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`The book is a good read. Gabriel has an engaging writing style, liberally
interspersed with vignettes, cases, and quotes.... While the reader may not agree
with some of what Gabriel is espousing, the author presents his material in a nonjudgemental manner.... And who knows ? Maybe Gabriel is foreshadowing some
new directions in organizational theory and even new research methodology' Journal of Occupational and Organizational Psychology This book is a
comprehensive and systematic examination of the insights psychoanalysis can
offer to the study of organizations and organizational behaviour. Richly illustrated
with examples, Yiannis Gabriel's exhaustive study provides fresh understandings
of the role of creativity, control mechanisms, leadership, culture, and emotions in
organizations. Core theories are explained at length and there is a chapter on
research strategies. Extensive reference is made to practical cases, and there is
a review of the key debates.
Reflections on Groups and Organizations is the third and final book in the On the
Couch with Manfred Kets de Vries series. Broadening the Kets De Vries canvas,
this book examines concepts of organizational health, performance, and change.
Material ranges from studies of high performance teams – based on time the
author spent with the pygmies of central Africa – to the study of organizational
stars, to the use of coaching interventions to improve personal and organizational
functioning. Kets de Vries looks at the interpersonal and group processes that
determine how organizations work within specific contexts, including family firms.
He studies dysfunctional leader-follower relationships, downsizing, and
organizational transformation. Kets de Vries also introduces his concept of the
"authentizotic" organization – a pleasant, healthy, well-functioning workplace.
Essentially clinical in its approach, Psychic Retreats discusses the problem of
patients who are 'stuck' and with whom it is difficult to make meaningful contact.
John Steiner, an experienced psychoanalyst, uses new developments in Kleinian
theory to explain how this happens. He examines the way object relationships
and defences can be organized into complex structures which lead to a
personality and an analysis becoming rigid and stuck, with little opportunity for
development or change. These systems of defences are pathological
organisations of the personality: John Steiner describes them as 'psychic
retreats', into which the patient can withdraw to avoid contact both with the
analyst and with reality. To provide a background to these original and
controversial concepts, the author builds on more established ideas such as
Klein's distinction between the paranoid-schizoid and depressive positions, and
briefly reviews previous work on pathological organizations of the personality. He
illustrates his discussion with detailed clinical material, with examples of the way
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psychic retreats operate to provide a respite from both paranoid-schizoid and
depressive anxieties. He looks at the way such organizations function as a
defence against unbearable guilt and describes the mechanism by which
fragmentation of the personality can be reversed so the lost parts of the self can
be regained and reintegrated in to the personality. Psychic Retreats is written
with the practising psychoanalysts and psychoanalytic psychotherapists in mind.
The emphasis is therefore clinical throughout the book, which concludes with a
chapter on the technical problems which arise in the treatment of such severely ill
patients.
Electronic Inspection Copy available for instructors here Organizing and
Organizations is well loved by students and lecturers for its accessible,
conversational tone and insightful real-life examples introducing the study of
organizations and organizational behaviour. Fineman, Gabriel and Sims, eminent
academics in the field, cover a wealth of key concepts, research and literature
leaving students informed and engaged. The Fourth Edition builds on the
strengths of previous editions, to provide you with a textbook that continues to
stand out from the rest. This new edition has been fully developed to include: New chapters on Influence and Power, and Innovation and Change. - A new
section within each chapter that highlights the theoretical links informing the
chapters. - New review questions to test and apply your understanding of the
ideas in each chapter. - New 'reading on' sections that direct you to free links to
highly recommended journal articles relating to each chapter's coverage, and
found on the companion website. - New critical review questions at the end of
each chapter to encourage debate. - Each chapter is now enlivened with pictorial
illustrations. - A fully updated glossary of key concepts in the study of
organizations Organizing and Organizations integrates a strong critical approach
throughout. Visit the Companion Website at www.sagepub.co.uk/fineman
This book looks at organisational problems occurring in a particular context, and
clearly traces the way problems arise out of relations amongst the different parts
of the larger system. It also pursues the meanings that these problems have for
individuals and organisations alike. The authors, who are both practitioners
experienced in working with organisations, show how their ideas can be
implemented in different settings.
"This book samples the groundbreaking work that has been developed over the
last twenty-five years by psychoanalysts, writers and practitioners associated
with the International Society for the Psychoanalytic Studies of Organizations
(ISPSO). What characterises this collection of original papers is an attempt to
look at organizations, groups, teams and organizational role holders using
psychoanalytic, systemic and psychodynamic perspectives that collectively
eschew superficial, linear, prescriptive and mechanistic views of both the system
and the individual within. These papers, delivered as presentations to the Society
during the Annual Symposia of the ISPSO - from its inception in 1983 to date collectively form an important commentary on the changing societal dynamics
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and current preoccupations facing contemporary organizations, their leaders and
their workforce. As such, these papers are representative of many that have
contributed to - and documented - the development of the thought and praxis
from a psychoanalytic perspective and systems thinking over the last quarter of
century."--Provided by publisher.
'Toad', the famous character in Kenneth Grahame's The Wind in the Willows is in
a very depressed state and his good friends Rat, Mole and Badger, are 'worried
that he might do something silly'... First they nursed him. Then they encouraged
him. Then they told him to pull himself together... Finally, Badger could stand it
no longer. That admirable animal, though long on exhortation, was short on
patience. 'Now look here Toad, this can go on no longer', he said sternly. 'There
is only one thing left. You must have counselling!' Robert de Board's engaging
account of Toad's experience of counselling will capture the imagination of the
growing readership of people who are interested in counselling and the
counselling process. Written as a real continuation of life on the River Bank, Toad
and his friends come to life all over again. Heron, the counsellor, uses the
language and ideas of transactional analysis as his counselling method. Through
the dialogues which make up the ten sessions, or chapters of the book, Toad
learns how to analyse his own feelings and develop his emotional intelligence.
He meets his 'rebellious child' and his 'adult' along the way, and by the end of the
book, as debonair as ever he was, is setting out on a completely new adventure.
As readers learn about Toad, so they can learn about themselves and be
encouraged to take the path of psychological growth and development. Bestselling author, Robert de Board says: 'Toad's experiences are based on my own
experiences of counselling people over a period of twenty years. Counselling for
Toads is really an amalgamation of the many counselling sessions I have held
and contains a distillation of the truths I have learnt from practice.' Appropriate for
anyone approaching counselling for the first time, whether as a student or as a
client, or for the professional counsellor looking for something to recommend to
the hesitant, Counselling for Toads will appeal to both children and adults of all
ages.
Author note: Larry Hirschhorn is Principal of the Center for Applied Research,
Inc., a faculty member at the William Alanson White Institute's Program on
Organizational Development and Consultation, and the author of several books,
including The Workplace Within. Carole K. Barnett is a Ph.D. candidate in the
Organizational Psychology Program at the University of Michigan and co-editor of
Globalizing Management: Creating and Leading the Competitive Organization.
How did psychoanalysis come to define itself as being different from
psychotherapy? How have racism, homophobia, misogyny and anti-Semitism
converged in the creation of psychotherapy and psychoanalysis? Is
psychoanalysis psychotherapy? Is psychoanalysis a "Jewish science"? Inspired
by the progressive and humanistic origins of psychoanalysis, Lewis Aron and
Karen Starr pursue Freud's call for psychoanalysis to be a "psychotherapy for the
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people." They present a cultural history focusing on how psychoanalysis has
always defined itself in relation to an "other." At first, that other was hypnosis and
suggestion; later it was psychotherapy. The authors trace a series of binary
oppositions, each defined hierarchically, which have plagued the history of
psychoanalysis. Tracing reverberations of racism, anti-Semitism, misogyny, and
homophobia, they show that psychoanalysis, associated with phallic masculinity,
penetration, heterosexuality, autonomy, and culture, was defined in opposition to
suggestion and psychotherapy, which were seen as promoting dependence,
feminine passivity, and relationality. Aron and Starr deconstruct these
dichotomies, leading the way for a return to Freud's progressive vision, in which
psychoanalysis, defined broadly and flexibly, is revitalized for a new era. A
Psychotherapy for the People will be of interest to psychotherapists,
psychoanalysts, clinical psychologists, psychiatrists--and their patients--and to
those studying feminism, cultural studies and Judaism.
The notion of paradox dates back to ancient philosophy, yet only recently have
scholars started to explore this idea in organizational phenomena. Two decades
ago, a handful of provocative theorists urged researchers to take seriously the
study of paradox, and thereby deepen our understanding of plurality, tensions,
and contradictions in organizational life. Studies of organizational paradox have
grown exponentially over the past two decades, canvassing varied phenomena,
methods, and levels of analysis. These studies have explored such tensions as
today and tomorrow, global integration and local distinctions, collaboration and
competition, self and others, mission and markets. Yet even with both the depth
and breadth of interest in organizational paradoxes, key issues around definitions
and application remain. This handbook seeks to aid, engage, and fuel the
expanding interest in organizational paradox. Contributions to this volume depict
how paradox studies inform, and are informed, by other theoretical perspectives,
while creating a resource that enables scholars to learn about and apply this lens
across varied organizational phenomena. The increasing complexity, volatility,
and ambiguity in our world continually surfaces paradoxical dynamics. Thus, this
handbook offers insights to scholars across organizational theory.
David Armstrong has been a leading figure internationally in the fields of
organizational consultancy and group relations for many years. Robert French
and Russ Vince have gathered together, for the first time, his key writings in this
area. This is essential reading for managers and leaders, as well as
organizational consultants, academics and students of organizations. Part of the
Tavistock Clinic Series.
This fully revised and updated edition conveys the lived experience of being and
working in organisations, while at the same time introducing students to key
concepts, research and literature in organisational analysis.
This book is a unique volume that brings a variety of psychoanalytic perspectives
to the study of sport. It highlights the importance of sports for different individuals
and how the function and use of sports can be brought into the consulting room.
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Passionate interest in actively engaging in sports is a universal phenomenon. It is
striking that this aspect of human life, prior to this volume, has received little
attention in the literature of psychoanalysis. This edited volume is comprised
largely of psychoanalysts who are themselves avidly involved with sports. It is
suggested that intense involvement in sports prioritizes commitment and active
engagement over passivity and that such involvement provides an emotionally
tinged distraction from the various misfortunes of life. Indeed, the ups and downs
in mood related to athletic victory or defeat often supplant, temporarily, matters in
life that may be more personally urgent. Engaging in sports or rooting for teams
provides a feeling of community and a sense of identification with like-minded
others, even among those who are part of other communities and have sufficient
communal identifications. This book offers a better psychoanalytic understanding
of sports to help us discover more about ourselves, our patients and our culture,
and will be of great interest to psychotherapists and psychoanalysts, or anyone
with an interest in sport and its link to psychoanalysis and mental health.
Experts in psychoanalysis and organizational behavior show how the
psychoanalytic perspective can be successfully applied to analyzing and
changing unhealthy organizational behaviors. Helps managers and consultants
understand culture and decision making, leader/follower dynamics, and other
factors that affect efforts to create change.
Managers are confronted with many difficult demands which are still unknown to
them. Gaining a better knowledge for unconscious ways of human behavior and
their motivations is very important. This book introduces research work to
European readers by selected contributions from leading psychoanalytically
oriented management theorists and clinicians. The authors deal with different
topics such as leadership, corporate culture, family business, organizational
stress, career dynamics and so on. All of them try to win an understanding and
insight into conscious, unconscious, rational and irrational behavior. The purpose
of this book is fulfilled if this knowledge can be practiced in order to achieve
improvements for the cooperation between people in general.
An individual's working life undergoes the same intrapsychic conflicts as other
aspects of experience. Yet, as a subject of psychoanalytic inquiry, the world of
work has largely been ignored. In this innovative book, William M. Czander
demonstrates that applying depth psychology to the organization and its
employees provides a deeper understanding of the American workplace than
traditional industrial psychology has offered. Using a psychoanalytic framework,
Czander examines such issues as interactions between employees and
management, the conscious and unconscious forces that bind fellow employees
together, and the role of autonomy in people's lives. Most important, he details a
means of intervention in the form of organizational consultation based on this
more profound conceptualization of the dynamics of the workplace. The first
section of the book presents theoretical background, and the second applies
theory to specific cases. Czander presents three major theories of
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psychoanalysis as they relate to work and the organization: Freudian and
classical psychoanalytic theory, object relations theory, and self psychology
theory. He explores how a psychoanalyst thinks about work and how work and
the organization interact with the employees' unconscious motivations and
ideation. He then applies these theories to actual case studies of organizational
consultations. The consultation process is explained, including how a particular
diagnosis and rationale for intervention is obtained. Czander concludes with a
discussion of the practice of psychoanalytic consulting and its utility and
relevance to the world of contemporary organizations. Providing illuminating
discussion on myriad issues related to the psychology of the workplace, this book
is an ideal resource for a variety of mental health professionals: psychoanalysts
especially interested in organizational consulting, organizational psychologists
desiring a new perspective on their work, and clinicians from different disciplines
whose clients are struggling with issues surrounding their work environments. It
serves as an advanced text for courses in industrial organization, clinical and
social work, and business management.
This book samples the groundbreaking work that has been developed over the last
twenty-five years by psychoanalysts, writers and practitioners associated with the
International Society for the Psychoanalytic Study of Organizations (ISPSO). What
characterises this collection of original papers is an attempt to look at organizations,
groups, teams and organizational role holders using psychoanalytic, systemic and
psychodynamic perspectives that collectively eschew superficial, linear, prescriptive
and mechanistic views of both the system and the individual within. These papers,
delivered as presentations to the Society during the Annual Symposia of the ISPSO
from its inception in 1983 to date, collectively form an important commentary on the
changing societal dynamics and current preoccupations facing contemporary
organizations, their leaders and their workforce. As such, these papers are
representative of many that have contributed to, and documented, the development of
the thought and praxis from a psychoanalytic perspective and systems thinking over the
last quarter of century. Whilst most of these papers have already been published
elsewhere, the ISPSO as an organization wished to include them in this volume,
recognising their lasting influence and legacy as well as their ongoing impact upon the
thinking and the practice of its membership and beyond.
Why do our organizations so often seem to be less than the sum of their parts? What
undermines effectiveness and morale, and gets in the way of achieving what we set out
to do? The Unconscious at Work, Second Edition draws on a body of thinking and
practice which has developed over the past 70 years, often referred to as 'the Tavistock
approach' or 'systems-psychodynamics'. All the contributors are practising consultants
who draw on this framework, bringing it alive and making it useful to any reader –
manager, leader or consultant, regardless of whether they have any prior familiarity with
the underlying concepts – who is curious about what might be driving the puzzling or
stressful situations they find in their workplace. The First Edition was addressed to
people working in 'the human services': health, social care and education. Since it was
published in 1994, there has been growing interest in the business world, and in
understanding more about the 'irrational' side of organizational life. Therefore, this
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an entirely new section where the key ideas are revisited and
illustrated with case studies from a wide range of business organizations, from large
corporations to start-ups and family businesses. The aim, however remains the same:
to enlarge readers' existing sense-making 'tool-kits' so that they can look at themselves
and their organizations with fresh eyes, deepening the emotional intelligence they bring
to bear on the challenges they face and providing new possibilities for action. The
Unconscious at Work, Second Edition is for managers, leaders, consultants, and
anyone working in organizations who has been puzzled, disturbed or challenged by
their experiences at work.
This book samples the groundbreaking work that has been developed over the last
twenty-five years by psychoanalysts, writers and practitioners associated with the
International Society for the Psychoanalytic Studies of Organizations (ISPSO). What
characterises this collection of original papers is an attempt to look at organizations,
groups, teams
Lichtenberg collates and summarizes recent findings about the first two years of life in
order to examine their implications for contemporary psychoanalysis. He explores the
implications of these data for the unfolding sense of self, and then draws on these data
to reconceptualize the analytic situation and to formulate an experiential account of the
therapeutic action of analysis.
Freud said that "love and work" are the central therapeutic goals of psychoanalysis; the
twin pillars for a sound mind and for living the "good life." While psychoanalysis has
masterfully contributed to understanding the experience of love, it has only made a
modest contribution to understanding the psychology of work. This book is the first to
explore fully the psychoanalysis of work, analysing career choice, job performance and
job satisfaction, with an eye toward helping people make wiser choices that bring out
the best in themselves, their colleagues and their organization. The book addresses the
crucial questions concerning work: how does one choose the right career; what
qualities contribute to excellence in performance; how best to implement and cope with
organizational change; and what capacity and skills does one need to enjoy every day
work? Drawing on psychoanalytic thinking, vocational counseling, organizational
psychology and business studies, The Psychoanalysis of Career Choice, Job
Performance, and Satisfaction will be invaluable in clinical psychoanalytic work, as well
as for mental health professionals, scholars, career counselors and psychologists
looking for a deeper understanding of work-based issues.
The book is a psychoanalytic understanding of psychosis as a particular organisation of
the personality, based on 'psychotic personality' (Bion) and 'pathological organisations'
(Steiner). The theoretical development is traced through Freud, Klein and Bion, along
with contemporary Kleinian authors. An important role is granted to psychic pain as the
cornerstone of psychopathology, and particularly to the psychotic patient's difficulties in
dealing with it. Bion's distinction between "feeling psychic pain and suffering it" is
considered an indicator when evaluating the patient's ability to cope with psychoanalytic
treatment. The author's experience with a schizophrenic patient is related in detail,
offering a view of the patient and her relationship with the analyst from various different
angles, and showing how the psychoanalytic method can be used to treat psychosis.
Both as a practitioner and a thinker, David Armstrong has, for many years, been a
leading figure internationally in the fields of organizational consultancy and group
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relations.
In papers
presented at a wide range of gatherings - in North America, Israel,
Australia and Bulgaria, as well as in mainland Europe and the United Kingdom - he has
produced a body of work in which he explores the practical application of
psychoanalytic thinking in organizational contexts. He is particularly well-known for his
innovative interpretations of the ideas of Wilfred Bion. This book brings together for the
first time his key writings in this area, and should become essential reading for
managers and leaders who wish to deepen their understanding of their experiences in
their roles, as well as for organizational consultants, academics and students of
organizations. These are 'occasional' pieces - that is, they were written for specific
occasions and specific audiences. Together they make up a fascinating range of novel
ideas that are both theoretically challenging and deeply practical, illustrated as they are
throughout by case material from his work with organizational clients. Each chapter is
set in context, to explain the evolution of the ideas presented, and the Introduction,
written for the occasion, both sets the whole in context and expands on the key notion
of 'organization-in-the-mind'.
In 1995, Neil Altman did what few psychoanalysts did or even dared to do: He brought
the theory and practice of psychoanalysis out of the cozy confines of the consulting
room and into the realms of the marginalized, to the very individuals whom this theory
and practice often overlooked. In doing so, he brought together psychoanalytic and
social theory, and examined how divisions of race, class and culture reflect and
influence splits in the developing self, more often than not leading to a negative self
image of the "other" in an increasingly polarized society. Much like the original, this
second edition of The Analyst in the Inner City opens up with updated, detailed clinical
vignettes and case presentations, which illustrate the challenges of working within this
clinical milieu. Altman greatly expands his section on race, both in the psychoanalytic
and the larger social world, including a focus on "whiteness" which, he argues, is
socially constructed in relation to "blackness." However, he admits the inadequacy of
such categorizations and proffers a more fluid view of the structure of race. A brand
new section, "Thinking Systemically and Psychoanalytically at the Same Time,"
examines the impact of the socio-political context in which psychotherapy takes place,
whether local or global, on the clinical work itself and the socio-economic categories of
its patients, and vice-versa. Topics in this section include the APA’s relationship to CIA
interrogation practices, group dynamics in child and adolescent psychotherapeutic
interventions, and psychoanalytic views on suicide bombing. Ranging from the day-today work in a public clinic in the South Bronx to considerations of global events far
outside the clinic’s doors (but closer than one might think), this book is a timely revision
of a groundbreaking work in psychoanalytic literature, expanding the import of
psychoanalysis from the centers of analytical thought to the margins of clinical need.
One of the most pressing needs of modern society is to understand and construct
organizations that are not only effective in terms of carrying out work but that also allow
and encourage people to develop their full human potential. Psychoanalytic theory
describes those primary processes that lie at the heart of human activity and provides
new insights for understanding group and organizational behaviour. With a new
introduction written by Vega Roberts, this Classic Edition of The Psychoanalysis of
Organizations presents the theories of Sigmund Freud, Melanie Klein, Wilfred Bion,
Elizabeth Lewin and Eric Menzies in plain language and shows their relevance to
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First published in 1978, Robert De Board takes a wide-ranging
overview of the major psychoanalytic theorists and organizational researchers, and
analyses how the two groups can work together. Written in a very accessible style, it
makes sophisticated psychoanalytic and management concepts comprehensible and
usable for anyone.
At the outset of World War I - the "Great War" - Freud supported the Austro-Hungarian
Empire for which his sons fought. But the cruel truths of that bloody conflict, wrought on
the psyches as much as the bodies of the soldiers returning from the battlefield, caused
him to rethink his stance and subsequently affected his theory: Psychoanalysis, a
healing science, could tell us much about both the drive for war and the ways to undo
the trauma that war inherently breeds, but its principles could just as easily serve the
enemy's desires to inculcate its own brand of "truth." Even a century later,
psychoanalysis can still be used as much for the justifications of warfare and
propaganda as it is for the defiance of and resistance to those same things. But it is in
the investigation of the motives and methods behind these uses that psychoanalysis
proves its greatest strength. To wit, this edited collection presents published and
unpublished material by analysts, writers, and activists who have worked at the front
lines of psychic life and war from various stances. Set at a point of tension and
contradiction, they illustrate the paradoxical relation of psychoanalysis as both a site of
resistance and healing and a necessary aspect of warmaking, propaganda, and
militarism. In doing so, we venture from the home front - from the trauma of returning
veterans to the APA's own complicity in CIA "black sites" - across international borders
- from the treatment of women in Latin American dictatorships to the resistance to
occupation in Palestine, from mind control to an ethics of responsibility. Throughout, a
psychoanalytic sensibility deconstructs the very opposition that it inhabits, and seeks to
reestablish psychoanalysis as the healing discipline it was conceived to be.
This book has two essential aims. First, to introduce some of the key assumptions
behind relational psychoanalysis to an international audience and to outline the points
where this approach counters, complements, or extends existing object relations
(Kleinian and Independent) traditions. Second, to consider some of the implications of
the relational turn for the application of psychoanalytic concepts and methods beyond
the consulting room. The emergence of what has become known as "the relational turn"
in psychoanalysis has interesting implications not just for clinical practice, but for other
psychoanalytically informed practices, such as group relations, the human service
professions, and social research. Relational forms of psychoanalysis have emerged
primarily in the USA, and as a result their core concepts and methods are less wellknown in other countries, including the UK. Moreover, even within the USA, few
attempts have so far been made to consider the wider implications of this development
for social and political theory; intervention in groups and organizations, and the practice
of social research.
An Experience-based Vision of Psychoanalytic Theory and Practice looks at each
individual as a motivated doer doing, seeking, feeling, and intending, and relates
development, sense of self, and identity to changes that are brought about in analytic
psychotherapy. Based on conceptualizing experience as it is lived from infancy
throughout life, this book identifies three major pathways to development and applies
Lichtenberg, Lachmann, and Fosshage’s experience-based vision to psychoanalytic
Page 9/13

File Type PDF The Psychoanalysis Of Organizations A Psychoanalytic
Approach To Behaviour In Groups And Organizations Routledge Mental
Health
ClassicUsing
Editions
psychotherapy.
detailed clinical narratives and vignettes, as well as
organizational studies, the book takes up the distinction between a person’s
responding to a failure in achieving a goal with disappointment and seeking an
alternative path, or with disillusion and a collapse in motivation. From the variety of
topics covered, the reader will get a broad overview of an experience-based analytic
conception of motivation begun with Lichtenberg’s seven motivational systems. This
title will be of great interest to established psychoanalysts, as well as those training in
psychoanalysis and clinical counselling psychology programs.
For most of the twentieth century, Jewish and/or politically leftist European
psychoanalysts rarely linked their personal trauma history to their professional lives, for
they hoped their theory—their Truth—would transcend subjectivity and achieve a
universality not unlike the advances in the "hard" sciences. Contemporary
Psychoanalysis and the Legacy of the Third Reich confronts the ways in which
previously avoided persecution, expulsion, loss and displacement before, during and
after the Holocaust shaped what was, and remains a dominant movement in western
culture. Emily Kuriloff uses unpublished original source material, as well as personal
interviews conducted with émigré /survivor analysts, and scholars who have studied the
period, revealing how the quality of relatedness between people determines what is
possible for them to know and do, both personally and professionally. Kuriloff’s
research spans the globe, including the analytic communities of the United States,
England, Germany, France, and Israel amidst the extraordinary events of the twentieth
century. Contemporary Psychoanalysis and the Legacy of the Third Reich addresses
the future of psychoanalysis in the voices of the second generation—thinkers and
clinicians whose legacies and work remains informed by the pain and triumph of their
parents' and mentors' Holocaust stories. These unprecedented revelations influence
not only our understanding of mental health work, but of history, art, politics and
education. Psychoanalysts, psychologists, psychiatrists, sociologists, cultural historians,
Jewish and specifically Holocaust scholars will find this volume compelling.
The Organizational Life of Psychoanalysis is a wide-ranging exploration and
examination of the organizational conflicts and dilemmas that have troubled
psychoanalysis since its inception. Kenneth Eisold provides a unique, detailed, and
closely reasoned account of the systems needed to carry out the tasks of training,
quality control, community building, and relationships with the larger professional
community. He explores how the freedom to innovate and explore can be sustained in
a context where the culture has insisted on certain standards being set and enforced,
standards that have little to do with providing effective pathways to cure. Each chapter
in this collection addresses a specific dilemma faced by the profession, including: Who
is to be in charge of training and who will determine those who succeed the existing
leadership? Which theories and practices are to be approved and which proscribed and
censored? How is the competition with alternative methods, including psychotherapy
informed by psychoanalysis, to be managed? Several chapters are devoted to
exploring the reciprocal influence of Freudian psychoanalysis and Jungian Analytical
Psychology. Others explore the specific dilemmas and difficulties affecting the field
currently, stemming from the massive restructuring of the health care industry and the
changes affecting all professions, as they are reshaped into massive organizations no
longer marked by personal relationships and individual control. The Organizational Life
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will be essential reading for psychoanalysts, psychoanalytic
psychotherapists, and anyone interested in the future of psychoanalysis as a
profession. It will appeal greatly to anyone who has assumed full or partial responsibility
for the management of a psychoanalytic institute or association.
Understanding experience at work, especially in toxic organizations, is a
multidimensional undertaking that must include all senses. The use of applied poetry
has its primary value as an evocative approach to sensing, knowing, and understanding
workplace experience. Poetry at its best condenses into relatively few words,
metaphors, and images what conventional social science narratives would take much
longer to articulate. Where poetry often hints and alludes, narrative seeks to spell out,
expound, and complete. Where poetry leaves much mental space for the listener or
reader to fill in with one’s imagination, narrative fills in the spaces with rich detail.
Applied poetry and its contextual stories offer a way of accessing workplace experience
that is unique and valuable in terms of understanding lives at work. The use of
complementary psychodynamic theories, like all theories, is a way of trying to account
for what we have found and experienced and in particular why it happened. "Why," the
authors suggest, is critical in terms of understanding the sensing, images, and
metaphors evoked by the poetry and stories that may resonate with hearers and
readers for reasons that are unconscious and are rooted in the past. These
transferences that come forward from life experience into the present are the critical
data we work with. These are the data of psychoanalysis. This book both widens and
deepens the scope of organizational research offered by other researchers, theorists,
and approaches to understanding, interpreting, explaining, leading, and consulting with
workplace organizations. Its triangulating integration of applied poetry, experience and
stories behind the poetry, and the three psychoanalytic models of explaining life in
workplaces, is a new and distinct contribution to organizational research, leadership,
and consulting efforts to help organization members solve real, underlying problems
and not offer simplistic, formulaic solutions based solely on a study of the
organization’s surface. It will be of interest to researchers, academics, and students in
the fields of organizational studies, leadership, and management.
This book samples the groundbreaking work that has been developed over the last
twenty-five years by psychoanalysts, writers and practitioners associated with the
International Society for the Psychoanalytic Studies of Organizations (ISPSO). What
characterises this collection of original papers is an attempt to look at organizations,
groups, teams and organizational role holders using psychoanalytic, systemic and
psychodynamic perspectives that collectively eschew superficial, linear, prescriptive
and mechanistic views of both the system and the individual within. These papers,
delivered as presentations to the Society during the Annual Symposia of the ISPSO from its inception in 1983 to date - collectively form an important commentary on the
changing societal dynamics and current preoccupations facing contemporary
organizations, their leaders and their workforce. As such, these papers are
representative of many that have contributed to - and documented - the development of
the thought and praxis from a psychoanalytic perspective and systems thinking over the
last quarter of century.

"The field has been waiting for a masterpiece like Racial and Cultural Dynamics
in Group and Organizational Life for a long time. It provides a thoughtful account
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of the subtle, barely visible, and sometimes unspeakable influences of racial and
cultural dynamics that occur in groups." —Leo Wilton, Binghamton University,
State University of New York "I believe that by focusing on group diversity, this
book aligns with a major trend that has not received enough attention." —
Christopher J. McCarthy, University of Texas at Austin This book presents a
theoretical framework for understanding leadership and authority in group and
organizational life. Using relational psychoanalytic and systems theory, the
authors examine conscious and unconscious processes as they relate to racial
and cultural issues in the formation and maintenance of groups. Unique among
group dynamics texts, the book explores aspects of racial and cultural influences
in every chapter. Readers will enhance their analytic and practice skills in
addressing factors that impact diverse groups and organizations, including ethical
considerations, social roles, strategies for leadership, dynamics of entering and
joining, and termination. Key Features Case examples help readers integrate
theory and practice, as illustrated in transcripts of interactions from group
sessions. A group work competencies list ensures that readers master concepts
as they progress through the book. An assessment form allows the student or
practitioner to evaluate concrete dynamics of groups, such as size, and gendered
and racial composition. This text is appropriate for graduate-level courses
incorporating group dynamics and multicultural topics in departments of
psychology, education, counseling, and social work. It is also a valuable resource
for counselors, psychologists, and other mental health professionals in
preparation for group work.
This fascinating book shows how an understanding of the psychodynamics of the
extended family, from parental relations to sibling rivalries, can provide insight
into many of the key issues faced by organizations today. Covering topics such
as change management, creativity, autonomous groups, leadership and
democracy, it shows how deep-rooted family dynamics unconsciously frame the
way we relate to each other in the workplace, and how they can have a profound
influence on the broader trajectory of organizations. This book features:
Examples on how to use the extended family as a framework for understanding
organizational behaviour. A look beyond parental relationships to discuss sibling
relationships as well. Examples to illustrate key topics of practical relevance to
consultants and managers. Family Psychodynamics in Organizational Contexts is
an important read for students and scholars of organizational psychology,
organizational studies and psychodynamics, as well as consultants and coaches
working in organizational contexts.
The Psychoanalysis of Overcoming Suffering: Flourishing Despite Pain offers a
guide to understanding and working with a range of everyday causes of suffering
from a psychoanalytic perspective. The book delineates some of the
underappreciated, everyday facets of the troubling and challenging psychological
experiences associated with love, work, faith, mental anguish, old age, and
psychotherapeutic caregiving. Examining both the suffering of the patient and
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therapist, Paul Marcus provides pragmatic insights for changing one’s way of
being to make suffering sufferable. Written in a rich but accessible style, one that
draws from ancient wisdom and spirituality, The Psychoanalysis of Overcoming
Suffering provides an essential guide for psychoanalysts and psychotherapists
and their clients, and will also appeal to anyone who is interested in
understanding how we suffer, why we suffer and what we can do about it.
The Origins and Organization of Unconscious Conflict provides a comprehensive
set of contributions by Martin S. Bergmann to psychoanalytic theory, technique,
and its applications. Following a general approach, Bergmann synthesizes
Freud’s major contributions, the development of his thinking, the ramifications to
present day psychoanalytic theory and practice and finally, discusses unresolved
problems requiring further work. In these selected papers, profound meditations
are offered on love and death, the leap from hysteria to dream interpretation in
Freud’s intellectual development, the genetic roots of Psychoanalysis in the
creative clash between Enlightenment and Romantic ideas, old age as a clinical
and theoretical phenomenon, the death instinct as clinical controversy, and the
interminable debate about termination in psychoanalysis and how to effect it.
Crucial clinical and theoretical questions are constantly addressed and the
challenges they pose will engage and enlighten the reader. Bergmann was a
philosopher of mind as much as he is a psychoanalyst and the range and scope
of the ideas in these selected papers is impressive, instructive and illuminating.
Bergmann deals with psychoanalysis as a science, and with an ideology,
referring to psychoanalysis as a "Weltanschauung", a philosophical basis for
psychoanalytic theory. He presents an original, penetrating analysis of Freud’s
inner struggle, about empirical research, validation and related to five other
sciences; about irrational forces that constitute major motivators of human life,
and require taking an existential position regarding their implications, the search
for the meaning of one’s existence. The Origins and Organization of
Unconscious Conflict is an exciting intellectual journey of the scientific and
ideological aspects of psychoanalysis and the study of love. It will appeal to
psychoanalysts, psychologists, philosophers and both undergraduate and
postgraduate students studying in these fields, as well as anyone with an interest
in mental health and human behaviour.
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