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The Fourth edition of Peter G. Northouse's bestselling Introduction to Leadership: Concepts
and Practice provides readers with a clear overview of the complexities of practicing leadership
and concrete strategies for becoming better leaders. The text is organized around key leader
responsibilities such as creating a vision, establishing a constructive climate, listening to
outgroup members, and overcoming obstacles. Three interactive components of every chapter
- self-assessment questionnaires, observational exercises, and reflection and action
worksheets - get readers actively involved in applying leadership concepts to their own lives.
Grounded in leadership theory and the latest research, the fully updated, highly practical
Fourth Edition includes a new chapter on how leaders can embrace diversity and inclusion, as
well as new material on the dark side of leadership and a new ethical leadership style
questionnaire. -- from back cover.
The most trusted source of leadership wisdom, updated to address today's realities The
Leadership Challenge is the gold-standard manual for effective leadership, grounded in
research and written by the premier authorities in the field. With deep insight into the complex
interpersonal dynamics of the workplace, this book positions leadership both as a skill to be
learned, and as a relationship that must be nurtured to reach its full potential. This new sixth
edition has been revised to address current challenges, and includes more international
examples and a laser focus on business issues; you'll learn how extraordinary leaders
accomplish extraordinary things, and how to develop your leadership skills and style to deliver
quality results every time. Engaging stories delve into the fundamental roles that great leaders
fulfill, and simple frameworks provide a primer for those who seek continuous improvement; by
internalizing key insights and putting concepts into action, you'll become a more effective, more
impactful leader. A good leader gets things done; a great leader aspires, inspires, and
achieves more. This book highlights the differences between good and great, and shows you
how to bridge the chasm between getting things done and making things happen. Gain deep
insight into leadership's critical role in organizational health Navigate the shift toward teamoriented work relationships Motivate and inspire to break through the pervasive new cynicism
Leverage the electronic global village to deliver better results Business is evolving at an
increasingly rapid rate, and leaders must keep pace with the changes or risk stagnation.
People work differently, are motivated differently, and have different expectations
today—business as usual is quickly losing its effectiveness. The Leadership Challenge helps
you stay current, relevant, and effective in the modern workplace.
In this fifth edition of the bestselling text in organizational theory and behavior, Bolman and
Deal’s update includes coverage of pressing issues such as globalization, changing
workforce, multi-cultural and virtual workforces and communication, and sustainability. A full
instructor support package is available including an instructor’s guide, summary tip sheets for
each chapter, hot links to videos & extra resources, mini-assessments for each of the frames,
and podcast Q&As with Bolman & Deal.
Roadwork: Theory and Practice, now in its sixth edition, gives the essential information needed
by every road worker, highway technician, incorporated, graduate or chartered engineer, not
only by explaining the theory of road construction and its associated activities, but by
illustrating its application with practical working methods that are in use in everyday
engineering practice. As such, it successfully bridges the gap so often found between civil
engineering theory and the day-to-day work of a highways engineer. The authors have drawn
from a lifetime of experience in the construction industry and included current design and
construction practices.
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Toxic leaders, both political, like Slobodan Milosevic, and corporate, like Enron's Ken Lay,
have always been with us, and many books have been written to explain what makes them
tick. Here leadership scholar Jean Lipman-Blumen explains what makes the followers tick,
exploring why people will tolerate--and remain loyal to--leaders who are destructive to their
organizations, their employees, or their nations. Why do we knowingly follow, seldom unseat,
frequently prefer, and sometimes even create toxic leaders? Lipman-Blumen argues that these
leaders appeal to our deepest needs, playing on our anxieties and fears, on our yearnings for
security, high self-esteem, and significance, and on our desire for noble enterprises and
immortality. She also explores how followers inadvertently keep themselves in line by a set of
insidious control myths that they internalize. For example, the belief that the leader must
necessarily be in a position to "know more" than the followers often stills their objections. In
addition, outside forces--such as economic depressions, political upheavals, or a crisis in a
company--can increase our anxiety and our longing for charismatic leaders. Lipman-Blumen
shows how followers can learn critical lessons for the future and survive in the meantime. She
discusses how to confront, reform, undermine, blow the whistle on, or oust a toxic leader. And
she suggests how we can diminish our need for strong leaders, identify "reluctant leaders"
among competent followers, and even nurture the leader within ourselves. Toxic leaders
charm, manipulate, mistreat, weaken, and ultimately devastate their followers. The Allure of
Toxic Leaders tells us how to recognize these leaders before it's too late.
Take a tour of the Interactive eBook online! ? This Interactive eBook is FREE when bundled
with the print version! Instructors: Bundle this Interactive eBook with its print version and your
students get the eBook for free! Use Bundle ISBN: 9781506305288 Contact your Sales
Representative for more information. This dynamic Interactive eBook version of the Seventh
Edition of Northouse's bestselling text, Leadership goes way beyond highlighting and notetaking! Read your mobile-friendly eBook anywhere, anytime with easy access across desktop,
smartphone, and tablet devices. Using the VitalSource Bookshelf® platform, download your
book to a personal computer and read it offline, share notes and highlights with instructors and
classmates who are using the same eBook, and "follow" friends and instructors as they make
their own notes and highlights. Simply click on icons in the eBook to experience a broad array
of multimedia resources as well as access to academic and professional articles. VIDEO:
Relevant interviews, lectures, personal stories, inquiries, animated graphics, and other clips
bring deeper learning and understanding as you explore key topics. AUDIO: Engaging
podcasts and audio resources supplement and enrich key points within the text. REFERENCE
AND JOURNAL ARTICLES: Access to articles from SAGE's influential journals, handbooks,
and encyclopedias offer important background and exposure to seminal work in your field of
study. Students: Still need to purchase an Access Code? Just select the "Buy Item Now"
button on this page to purchase your individual access code. View a sample chapter from the
interactive eBook. Please contact yourSales Representative for more information.
Adopted at more than 1,000 colleges and universities worldwide, Leadership: Theory and
Practice, 7e owes its success to the unique way in which it combines an academically robust
account of the major theories and models of leadership with an accessible style and practical
exercises that help students apply what they learn.
We offer these texts bundled together at a discount for your students. Peter G. Northouse,
Leadership: Theory and Practice, Sixth Edition Adopted at more than 1,000 colleges and
universities worldwide, the market-leading text owes its success to the unique way in which it
combines an academically robust account of the major theories and models of leadership with
an accessible style and practical exercises that help students apply what they learn. Each
chapter follows a consistent format, allowing students to contrast the various theories. Three
case studies in each chapter provide practical examples of the theories discussed. Peter G.
Northouse, Leadership Interactive eBook: Theory and Practice, Sixth Edition This dynamic
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eBook provides self-assessment questionnaires with saveable results, integrated links to
engaging video and audio as well as access to complete academic and professional articles,
all from the same pages found in the printed text. You will also have access to study tools such
as highlighting, bookmarking, note-taking, an organized media library that allows you to see
and access all media assets in each chapter, and more!
Draws from surveys of 60,000 leaders and constituents at all organizational levels to identify
and describe the recurring patterns and practices leaders use to turn challenges into
successes.
"Adopted at more than 1,000 colleges and universities worldwide, this market-leading text
owes its successes to the unique way in which it combines an academically robust account of
the major theories and models of leadership with an accessible style and practical exercises
that help students apply what they learn. Each chapter follows a consistent format, allowing
students to contrast the various theories. Three case studies in each chapter also provide
practical examples of the theories discussed."--Back cover.
An introductory leadership textbook that guides students through the concept of leadership by
design, a theory that involves planning each step of their leadership development, focusing on
practical skills and valuable attributes that will maximize their leadership success now and into
the future. Organized around five major design challenges, each challenge is explored in a
stand-alone module. Students begin the leadership journey with themselves, understanding
their own strengths, styles, and skills. The text moves on to relationships, exploring how
leadership is a process that involves values, decision-making, motivation, and power. A
module on others’ success unpacks the most effective practices of leadership and
management, this is followed by a module on leading culture, teams, and community, before
concluding with a section on how leaders can create lasting, positive change. The book covers
foundational leadership topics with a strong emphasis on skill building and helping develop
CORE competencies: confidence, optimism, resiliency, and engagement. Students are
encouraged to develop these skills through experiential learning, with multiple features in each
chapter such as reflective and scenario-based exercises, and case studies of internationally
recognized companies like Amazon and Proctor & Gamble, along with interviews with Fortune
500 Company CEOs. There are online resources for instructors and students, which include:
Test bank, PowerPoint slides, an instructor manual, teaching tips, answers to in-text questions,
multimedia resources, quiz questions, and flashcards. Suitable reading for first and second
year undergraduates on Leadership, Introduction to Leadership, and Leading Organizations
courses
The practical skill that involves the ability of a person or organization to guide other people,
teams, or organizations is termed as leadership. The method of providing direction,
implementing plans and motivating people is termed as a leadership style. It depends upon the
personal experiences, philosophy and personality of the leader. A few of the common
leadership styles are autocratic, participative, paternalism, free-rein, task-oriented and
relationship-oriented. There are several qualities common in most leaders such as
assertiveness, authenticity, character strengths, emotional intelligence, etc. One of the primary
practices which are associated with leadership is team building. This involves assembling a
group of individuals and turning them into a team where each member is committed to each
other as well as to a common purpose. This textbook provides comprehensive insights into the
area of leadership. Some of the diverse topics covered herein address the varied branches
that fall under this category. This book will provide comprehensive knowledge to the readers.
This book is an easy-to-read primer that describes what it takes to increase student
achievement at every grade level, subject area, and student group. Readers will learn how to
use data to drive their continuous improvement process as they develop an appreciation of the
various types of data, uses for data, and how data are involved with the school improvement
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process.
We offer these texts bundled together at a discount for your students! Peter G. Northouse,
Leadership: Theory and Practice Seventh Edition Turning One Million Readers into Stronger
Leaders Translated into 12 different languages and used in 89 countries, this market-leading
text successfully combines an academically robust account of the major theories and models
of leadership with an accessible style and practical exercises that help students apply what
they learn. Peter G. Northouse wrote each chapter in a consistent format, allowing students to
contrast the various theories. Every chapter includes three case studies that provide students
with practical examples of the theories discussed. Over 1,000 colleges, universities, and
institutions worldwide have adopted this a Northouse text already and the number continues to
grow as future leaders are built with each revision W. Glenn Rowe, Cases in Leadership
Fourth Edition The Ivey School of Business and SAGE have partnered to offer a distinctive
collection of real-world leadership cases Cases in Leadership, Fourth Edition is a unique
collection of 30 real-world leadership cases from Ivey Publishing plus 15 practitioner readings
from the Ivey Business Journal. This up-to-date casebook instructs business students to gain a
better understanding of leadership and prepares them to be more effective leaders throughout
their careers. Authors W. Glenn Rowe and Laura Guerrero included selected cases
showcasing complex leadership issues and situations that require the attention and leadership
of the decision maker. This casebook has proven to be an invaluable companion to any
standard leadership text by connecting theory to practice through actual cases. It can also
serve as a standalone text for leadership courses. Please contact your Sales Representative
for more information.

Never HIGHLIGHT a Book Again! Includes all testable terms, concepts, persons,
places, and events. Cram101 Just the FACTS101 studyguides gives all of the
outlines, highlights, and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanies:
9781483317533. This item is printed on demand.
Filled with real-world case studies and examples of ethical dilemmas,
Understanding Business Ethics, Third Edition prepares students and managers
alike to make ethical decisions in today’s complex, global environment.
Bestselling authors Peter A. Stanwick and Sarah D. Stanwick explain the
fundamental importance of ethical leadership, decision making, and strategic
planning while examining emerging trends in business ethics such as the
developing world, human rights, environmental sustainability, and technology. In
addition to presenting information related to the Association to Advance
Collegiate Schools of Business (AACSB), the text’s 26 real-world cases profile a
variety of industries, countries, and ethical issues in a way that is relevant and
meaningful to students’ lives. The Third Edition features new cases from wellknown companies such as Disney and General Motors, new coverage of
emerging topics such as big data and social media, expanded coverage of
corporate social responsibility, and more. Using an applied approach, this text
helps students understand why and how business ethics really do matter!
The Fourth Edition of Peter G. Northouse’s bestselling Introduction to
Leadership: Concepts and Practice provides readers with a clear overview of the
complexities of practicing leadership and concrete strategies for becoming better
leaders. The text is organized around key leader responsibilities such as creating
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a vision, establishing a constructive climate, listening to outgroup members, and
overcoming obstacles. Three interactive components in every chapter—selfassessment questionnaires, observational exercises, and reflection and action
worksheets—get readers actively involved in applying leadership concepts to their
own lives. Grounded in leadership theory and the latest research, the fully
updated, highly practical Fourth Edition includes a new chapter on how leaders
can embrace diversity and inclusion, as well as new material on the dark side of
leadership and a new ethical leadership style questionnaire.
ORDER THE BUNDLE AND SAVE! Our bestselling leadership book is now
available with cases in leadership at a discounted price. Order Leadership:
Theory and Practice by Peter Northouse with Cases in Leadership by W. Glenn
Rowe and save over 20%! Heartened by the positive response to previous
editions of Leadership: Theory and Practice, this Fourth Edition is written with the
same objective to bridge the gap between the often simplistic popular
approaches to leadership and the more abstract theoretical approaches. Learn
more at www.sagepub.com/northouse4e Cases in Leadership is a unique
collection of 30 real-world leadership cases from Ivey Publishing plus fourteen
practitioner readings from the Ivey Business Journal. This casebook helps
business students gain a better understanding of leadership and enables them to
be more effective leaders through their careers. The selected cases are about
complex leadership issues that require the attention of the decision-maker in
each case. This supplemental text is intended for advanced undergraduate and
graduate leadership courses taught in management departments, schools of
public administration, and communication departments. It is organized to work
especially well in conjunction with the Fourth Edition of Peter Northouse’s
Leadership: Theory and Practice, (SAGE, 2007), but is suitable for use with any
standard textbook on leadership. Learn more at www.sagepub.com/rowe
The Christian world has been rocked by the number of prominent leaders, in both
church and parachurch organizations, who have been compromised by moral,
ethical, and theological failures. This pace-setting volume addresses this
alarming problem and offers Christian leaders valuable guidance in dealing with
the inherent risks of their work. Using biblical and current examples, the authors
describe the characteristics of five types of leaders and the problems that are
most likely to develop if their particular dysfunctions develop unrestrained.
McIntosh and Rima offer a series of steps for leaders to consider so they can
take control of their dark side and learn to harness its creative powers. This
edition includes a new introduction, updated information throughout, a selfassessment tool, and other additional material. Includes endorsements from John
Maxwell, Leighton Ford, Leith Anderson, and Rob Angel.
Is there a process to provide the opportunity for people to connect in the essence
of "spiritual humanism" to undertake great and difficult tasks, provide holistic
contexts from which we can create our future together, and cause us to take
charge of our own evolution as we transcend? Could this be the true nature of
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leadership? The purpose of this book is to suggest that leadership theories are
inadequate unless they include transcendence as an essential element
influencing human behavior. "It is believed that if transcendence is included in
leadership theories, an ebb and flow relationship will exist, providing
opportunities where introspection and reflection of one’s role can cause
individual transcendence to a higher level of consciousness, while at the same
time causing transforming change in the individual and the organization." This
book examines theories of the evolution of consciousness as the context for
understanding transcendence. Utilizing the elements of transcendence and
consciousness as a foundation, these concepts could help further not only the
study, but the practice of leadership as well.
Cases in Leadership, Third Edition is a unique collection of 32 real-world
leadership cases from Ivey Publishing plus 16 practitioner readings from the Ivey
Business Journal. The updated casebook helps business students gain a better
understanding of leadership and enables them to be more effective leaders
through their careers. Each of the selected cases are about complex leadership
issues that require the attention of the decision maker. This casebook provides
an invaluable supplement to any standard leadership text by connecting theory to
actual cases. However, it has been organized to work especially well in
conjunction with the Sixth Edition of Peter Northouse’s Leadership: Theory and
Practice.
We offer these texts bundled together at a discount for your students! Peter G.
Northouse, Leadership: Theory and Practice Seventh Edition Turning One Million
Readers into Stronger Leaders Translated into 12 different languages and used
in 89 countries, this market-leading text successfully combines an academically
robust account of the major theories and models of leadership with an accessible
style and practical exercises that help students apply what they learn. Peter G.
Northouse wrote each chapter in a consistent format, allowing students to
contrast the various theories. Every chapter includes three case studies that
provide students with practical examples of the theories discussed. Over 1,000
colleges, universities, and institutions worldwide have adopted this a Northouse
text already and the number continues to grow as future leaders are built with
each revision. Peter G. Northouse, Introduction to Leadership: Concepts and
Practice Third Edition Offering a straightforward introduction to the basic
principles of leadership, Peter G. Northouse'sIntroduction to Leadership:
Concepts and Practice, Third Edition provides readers with practical strategies
for becoming more effective leaders in organizational settings and in their own
lives. Grounded in leadership theory, this applied and reader-friendly text
emphasizes the invaluable “how-to” components of leadership. Focusing on
developing the unique strengths of the leader, it presents an array of interactive
learning tools that help readers identify their leadership preferences, reflect on
leadership opportunities and experiences, and strengthen their leadership skills.
Please contact your Sales Representativefor more information.
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"This is a must-have book for educational leadership." –Joseph Mukuni, Virginia
Tech University Engaging, practical, and relevant, Leadership Case Studies in
Education, Second Edition applies leadership theories in educational settings.
Designed to be used alongside Leadership: Theory and Practice, Eighth Edition,
this casebook provides relevant, substantive, and contemporary case studies on
leadership issues in Higher Education and K-12 Education. Each of the 32 case
studies include critical thinking questions that encourage students to apply
leadership theory and concepts to real-life situations. Fully updated with new
citations, statistics, and a new chapter on followership, Leadership Case Studies
in Education is the perfect companion for educational leadership courses. Bundle
with Northouse’s Leadership: Theory and Practice, Eighth Edition ISBN:
978-1-5443-3018-1
'What makes this book stand out in the crowd is the engaging approach the
authors have taken to present their argument and the novel treatment they offer
of diversity and diversity management...a must-read for anyone in a leadership
position or interested in investigating education leadership and diversity' - Gender
and Education 'The authors should be congratulated for tackling the crucial topic
of diversity within educational leadership....the book makes a major contribution
to the small but emergent body of studies in this area' - Journal of Educational
Administration & History 'This book sets out a central aim of stimulating reflection
on diversity and implications for leaders in education. It also aims to support the
development of practice. It is a useful book for those involved in educational
management and for policy makers at all levels' - ESCalate 'The authors
challenge the reader to reconsider leadership theory in light of notions of social
justice and diversity, and to put into place newly articulated frameworks for
action...The text is richly supported by strong empirical research and a
sometimes-intricate philosophical approach in making its case for justice and
fairness in education and beyond' - Choice Magazine What do we mean by
diversity? Why is it an important issue for leaders of schools, colleges and
universities? As society becomes increasingly diverse, there is significant
international awareness in education about how this impacts on leaders and
leadership. For decades the emphasis has been placed on increasing the
number of leaders with specific attributes, such as women or those from ethnic
minorities, to encourage a true representation of society. This far-reaching book
takes a wider view, challenging the reader to recognise the importance of
diversity issues and to embed diversity as central within leadership theory and
practice. Drawing on their extensive research the authors establish a clear
understanding of what diversity means and use this to develop a distinct
approach to conceiving leadership, preparing leaders and acting as leaders.
They explain how diversity should be a holistic issue which touches every aspect
of leadership and is vital to ensuring effective and appropriate leadership for
education in pluralist societies. The authors explore the history of approaches to
addressing inequities in access to leadership positions and the experience of
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leadership, from equal opportunities, to diversity and inclusion, to capabilities
approaches. The book also proposes fundamental and concrete changes that
leaders can undertake both in their own and their organisation's practice, to
reflect a real commitment to social justice in a diverse society.
Electronic Inspection Copy available for instructors here Praise for the first
edition: 'At last a well-written, balanced and insightful British book on leadership.
It is probable that every theory and assertion of consequence is commented
upon. A real tour-de-force.' - Emeritus Professor Gerry Randell, University of
Bradford School of Management 'Theory and Practice of Leadership is an all
encompassing, global review of examples and case studies that is both
comprehensive and easily adaptable to almost any situation one would encounter
in leading people.' - Richard J. Conwell, Nova Southeastern University, Journal of
Applied Management and Entrepreneurship If you are looking for a more holistic
and critical take on the field of leadership, look no further! The second edition of
this engaging and highly-respected text offers an exploration of leadership in a
variety of contexts, both profit-orientated and non-profit. New to this edition:
Refined to capture and delineate the essential theories more clearly, with broader
coverage taking in the latest developments in areas such as change, politics,
assessment and development of leadership, and multiple intelligences. Further
development of a new integrative model of core leadership themes and practices.
Abundant examples and illustrations, together with detailed explanations of how
they apply in practice. A companion website with an Instructor's Manual,
PowerPoint slides, links to additional case studies and full-text journal articles.
Theory and Practice of Leadership will prove a highly-stimulating read for
undergraduate and postgraduate students of leadership and related subjects as
well as management consultants and practising managers. Visit the Theory and
Practice of Leadership companion website www.sagepub.co.uk/gill to take
advantage of additional resources for students and lecturers.
In this fully updated Eight Edition of Leadership: Theory and Practice, a new
chapter on Followership examines the central role followers play in the leadership
process and unpacks the characteristics of both effective and ineffective
followers. The new edition also includes a new Ethical Leadership Style
Questionnaire and new coverage on the dark side of leadership and destructive
leadership. Adopted at more than 1600 institutions in 89 countries and translated
into 13 different languages, this market-leading text successfully combines an
academically robust account of the major theories and models of leadership with
an accessible style and special emphasis on how leadership theory can inform
leadership practice. Peter G. Northouse uses a consistent structure for each
chapter, allowing students to easily compare and contrast the various theories.
Case studies and questionnaires provide students with practical examples and
opportunities to deepen their personal understanding of their own leadership.
Tools and techniques from the trailblazers in data-basededucation reform Over a
period of several years, Amanda Datnow and Vicki Parkvisited public schools
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with a reputation for being ahead of thepack in data-driven decision making. The
results of this pioneeringstudy reveal how education leaders can make data work
for studentsand teachers, rather than against them. This book is an essential
guide to meeting the challenges ofhigh-stakes accountability, building
performance-based schools, andimproving student outcomes. By following the
advice in this book,you’ll be able to transform data overload into adata-positive
school culture. You’ll learn the differencebetween “data-driven leadership”
and“data-informed leadership,” and how to use distributedleadership to inspire
collaboration and guided analysis. Incorporating narrative reflections drawn from
real educatorsand administrators, the authors refine their observations
andinterviews into practical conclusions that leaders can put to useimmediately.
This book empowers leaders to support inquiry, buildtrust in data-based
initiatives, establish goals for evidence use,and provide educators with the skills
they need to mobilize datafor the good of all stakeholders. “Datnow and Park’s
ideas are easily accessible andgrounded in clear examples, and their seven
‘calls’about what needs to be done nail the problem and the solutions. Usethis
book as your action guide and you’ll be rewarded withbetter results in student
learning.” —Michael Fullan, professor emeritus,University of Toronto “Datnow
and Park uncover, at last, what it means to usedata to inform leadership.
Documenting the four P’s (people,policies, practices, and patterns) in schools,
we learn about theorganization and dynamics of reform informed by data. A
mustread!” —Ann Lieberman, senior scholar,Stanford University
101 management theories from the world’s best management thinkers – the fast,
focussed and express route to success. As a busy manager, you need solutions
to everyday work problems fast. The Little Book of Big Management Theories
gives you access to the very best theories and models that every manager
should know and be able to use. Cutting through the waffle and hype, McGrath
and Bates concentrate on the theories that really matter to managers day-to-day.
Each theory is covered in two pages – telling you what it is, how to use it and the
questions you should be asking – so you can immediately apply your new
knowledge in the real world. The Little Book of Big Management Theories will
ensure you can: Quickly resolve a wide range of practical management problems
Be a better, more decisive manager who gets the job done Better motivate and
influence your staff, colleagues and stakeholders Improve your standing and
demonstrate that you are ready for promotion All you need to know and how to
apply it – in a nutshell.
Get access to an interactive eBook* when you buy the paperback (Print
paperback version only, ISBN 9781506311166) Translated into 12 different
languages and used in 89 countries across more than 1,000 colleges,
universities, and institutions worldwide, this market-leading text successfully
combines an academically robust account of the major theories and models of
leadership with an accessible style using practical examples that help students
apply what they learn. New to This Edition: A new chapter on Adaptive
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Leadership explores how leaders encourage followers to adapt to tough issues
and thrive in challenging environments A new chapter on Psychodynamic
Leadership focuses on the processes and dynamics of human behavior,
providing a clinically informed approach to help leaders understand their own
behavior and their followers' in order to best influence their followers. New and
expanded coverage on power and influence, the dark side of leadership, pseudotransformational leadership, stages of moral development, virtual teams, and
shared leadership Key Features: A consistent chapter structure outlines each
approach and the major studies behind them, presents strengths and criticisms
for each approach, and provides case studies and a self-assessment
questionnaire at the end of each chapter, allowing students to easily compare
and contrast the various theories. Three case studies in each chapter help
students to apply leadership concepts in real-world scenarios. A leadership
instrument and questionnaire within each chapter provide self-assessment and
reflection opportunities for each theory presented. SAGE edge offers a robust
online environment featuring an impressive array of free tools and resources for
review, study, and further exploration, keeping both instructors and students on
the cutting edge of teaching and learning. Get access to an interactive eBook*
when you buy the paperback (Print paperback version only, ISBN
9781506311166) The dynamic Interactive eBook goes way beyond highlighting
and note-taking! Your students can read their mobile-friendly eBook anywhere,
anytime with easy access across desktop, smartphone, and tablet devices. Using
the VitalSource Bookshelf® platform, students can download the book to a
personal computer and read it offline, share notes and highlights with instructors
and classmates who are using the same eBook, and "follow" friends and
instructors as they make their own notes and highlights. By simply clicking on
icons in the eBook, your students can experience a broad array of integrated
multimedia resources including engaging video and audio, as well as access to
relevant academic and professional articles. *interactivity only available through
Vitalsource eBook
Bundle the Print Version of Peter G. Northouse's Leadership: Theory and
Practice Seventh Edition with the Interactive eBook for FREE! Peter G.
Northouse, Leadership: Theory and Practice, Seventh Edition Translated into 12
different languages and used in 89 countries, this market-leading text
successfully combines an academically robust account of the major theories and
models of leadership with an accessible style and practical examples that help
students apply what they learn. Peter G. Northouse uses a consistent format for
each chapter, allowing students to compare the various theories. Each chapter
includes three case studies that provide students with practical examples of the
theories discussed. Adopted at more than 1,000 colleges, universities, and
institutions worldwide, Leadership: Theory and Practiceprovides readers with a
user-friendly account of a wide range of leadership research in a clear, concise,
and interesting manner. This dynamic Interactive eBook goes way beyond
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highlighting and note-taking! Your students can read their mobile-friendly eBook
anywhere, anytime witheasy access across desktop, smartphone, and tablet
devices. Using the VitalSource Bookshelf® platform, students candownload the
book to a personal computer and read it offline, share notes and highlights with
instructors and classmates who are using the same eBook, and“follow” friends
and instructors as they make their own notes and highlights. By simply clicking
on icons in the eBook, your students can experience a broad array of integrated
multimedia resources including engaging video and audio, as well as access to
relevant academic and professional articles. Your students save when you
bundle the print version with the interactive eBook edition. Use bundle ISBN
978-1-5063-0528-8. Please contact your Sales Representativefor more
information.
Imagine a company where people love coming to work and are highly productive
on a daily basis. Imagine a company whose top executives, in a quest to create
the most "fun" workplace ever, obliterate labor-management divisions and push
decision-making responsibility down to the plant floor. Could such a company
compete in today's bottom-line corporate world? Could it even turn a profit? Well,
imagine no more. In Joy at Work, Dennis W. Bakke tells the true story of this
extraordinary company--and how, as its co-founder and longtime CEO, he
challenged the business establishment with revolutionary ideas that could
remake America's organizations. It is the story of AES, whose business model
and operating ethos -"let's have fun"-were conceived during a 90-minute car ride
from Annapolis, Maryland, to Washington, D.C. In the next two decades, it
became a worldwide energy giant with 40,000 employees in 31 countries and
revenues of $8.6 billion. It's a remarkable tale told by a remarkable man: Bakke,
a farm boy who was shaped by his religious faith, his years at Harvard Business
School, and his experience working for the Federal Energy Administration. He
rejects workplace drudgery as a noxious remnant of the Industrial Revolution. He
believes work should be fun, and at AES he set out to prove it could be. Bakke
sought not the empty "fun" of the Friday beer blast but the joy of a workplace
where every person, from custodian to CEO, has the power to use his or her Godgiven talents free of needless corporate bureaucracy. In Joy at Work, Bakke tells
how he helped create a company where every decision made at the top was
lamented as a lost chance to delegate responsibility--and where all employees
were encouraged to take the "game-winning shot," even when it wasn't a slamdunk. Perhaps Bakke's most radical stand was his struggle to break the
stranglehold of "creating shareholder value" on the corporate mind-set and
replace it with more timeless values: integrity, fairness, social responsibility, and
a sense of fun.
The book will help nurses and other health care professionals improve their
personal communication style and master one of the most important aspects of
health care - effective communication with the patient. New sections in this
edition include a chapter on multicultural issues; new material on communicating
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across the lifespan; attention on public health issues, ethics and effective
communication techniques; and case studies for communicating with AIDS
patients and "family".
Corporate Social Responsibility: Definition, Core Issues and Recent
Developments offers a well-structured and thorough introduction to corporate
social responsibility (CSR). Author Brent D. Beal introduces the basic concept of
CSR, briefly discusses the challenges of defining it, and summarizes important
conceptual models. CSR is examined in the context of the perfect competition
market model, market failure, and social dilemmas. Three different types of
CSR—systemic, strategic, and philanthropic—are highlighted. Finally, arguments
both for and against CSR are outlined and several conceptual frames are
proposed. Readers are encouraged to think about what businesses should be
responsible for in society and how a society’s economic system should be
structured, bounded, and ultimately, controlled. This text is appropriate for any
business course in which the introduction of CSR would complement other
course content.
The first biography of one of the greatest Russians of the twentieth century.
Two leadership consultants identify three keys to being a more effective leader:
knowing your strengths and investing in others' strengths, getting people with the
right strengths on your team, and understanding and meeting the four basic
needs of those who look to you for leadership.
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