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Tremendous forces for change are radically reshaping the world of work. Disruptive
innovations, radical thinking, new business models and resource scarcity are impacting every
sector. Although the scale of expected change is not unprecedented, what is unique is the
pervasive nature of the change and its accelerating pace which people in organizations have to
cope with. Structures, systems, processes and strategies are relatively simple to understand
and even fix. People, however, are more complex. Change can have a different impact on
each of them, all of which can cause different attitudes and reactions. Managing and Leading
People Through Organizational Change is written for leaders with the key responsibility of
managing people through transitions. Managing and Leading People through Organizational
Change provides a critical analysis of change and transformation in organizations from a
theoretical and practical perspective. It addresses the individual, team and organizational
issues of leading and managing people before, during and after change, using case studies
and interviews with people from organizations in different sectors across the globe. This book
demonstrates how theory can be applied in practice through practical examples and
recommendations, focusing on the importance of understanding the impact of the nature of
change on individuals and engaging them collaboratively throughout the transformation
journey.
Introduces a realistic approach to leading, managing, and growing your Agile team or
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organization. Written for current managers and developers moving into management, Appelo
shares insights that are grounded in modern complex systems theory, reflecting the intense
complexity of modern software development. Recognizes that today's organizations are living,
networked systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how organizations
and Agile teams work, and gives you tools to solve your own problems. Identifies the most
valuable elements of Agile management, and helps you improve each of them.
This is the first practical guide to simulating business processes and predicting the impact of
change. The book offers new tools for reducing the risks associated with strategic change.
Pragmatic strategies are given for implementing simulation.
Managing Change: Text and Cases, 2nd Edition, by Todd Jick and Maury Peiperl is a
thoroughly revised version of a well-received volume on the scholarship of change in
organizations. It is comprised of six modules that introduce common threads in the ensuing
case studies and readings on organizational change. Of the 48 items in this book, 31 are new
to this edition. The module introductions have been thoroughly revised; one modular
introduction (Module 6, Continuous Change) is brand new.
This book "provides managers with an awareness of the issues involved in managing change,
moving them beyond "one-best way" approaches and providing them with access to multiple
perspectives that they can draw upon in order to enhance their success in producing
organizational change. These multiple perspectives provide a theme for the text as well as a
framework for the way each chapter outlines different options open to managers in helping
them to identify, in a reflective way, the actions and choices open to them."--Cover.
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Using ground-breaking modelling, Big Change, Best Path brings unique insights to the
dynamics and process of organizational change, understanding success and failure, defining
and describing the drivers and conditions of change, and the patterns and paths of
organizational change. Author Warren Parry from Accenture Strategy shows that a whole new
way of managing change is possible, from empirical benchmarking, predictive approaches that
highlight the specific actions needed at any point of a change program, and visualization for
senior managers to show how each part of an organization is responding. The author also
challenges many of the myths of change management and the dynamics of how organizations
respond to change, clearly showing the common pitfalls and misunderstandings. Big Change,
Best Path explains a new, more analytical way and process for driving successful change, and
presents a ground-breaking vision for the future of how organizations can become more agile
and resilient.
An increasing proportion of the world's poor is dependent on NGOs for the support the state
cannot or will not provide, but little has been written to analyze or guide best management
practice, which is so critical to their success. Managing for Change addresses the key
operational issues facing NGO managers, drawing lessons from the reality of southern NGOs.
It explores areas such as the formation of strategy, effective NGO leadership, the handling of
donor relations, staff motivation and development, and the management styles most
appropriate to crises and change.
This book explores disruption and artificial intelligence in an organisational context to inform
and prepare those that are in management positions now and into the future.

As the pace of change continues to increase, resilience has become an even more
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critical life skill for surviving and thriving in turbulent organizations. This book contains
21 essential keys to help you better anticipate, understand, absorb, and adapt to the
changes you and your organization face now and in the years to come. Each of these is
based on years of solid observation and research involving thousands of people in
hundreds of organizations.
This classic, newly updated, is an indispensable source for anyone–from mid-level
managers to CEOs–who must execute key business initiatives quickly and effectively.
Once groundbreaking and now time-honored, Managing at the Speed of Change has
helped countless business leaders learn how to orchestrate transitions vital to their
organizations’ success. Rather than focusing on what to change, this book’s aim is far
more valuable: It shows readers how to change. Daryl R. Conner, founder and
chairman of the consulting firm Conner Partners, is a leading expert on change
management. He has served as “change doctor” for clients that include non-profit
enterprises, government agencies and administrations, and Fortune 500 companies in
an array of industries such as Abbott Laboratories, PepsiCo, American Express,
Catholic Healthcare West, JPMorgan Chase, and the U.S. Navy. Based on Conner’s
long-term research and his decades of consulting experience, Managing at the Speed
of Change uses simple, easy-to-understand language and elegant visuals to explore
the dynamics of change, and in doing so, teaches readers • why major change is
difficult to assimilate • what distinguishes resilient individuals from those who suffer
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future shock • how and why resistance forms • how people become committed to
change • why organizational culture is so important to the success of change • the
roles most central to change in organizational settings • why powerful teamwork is at
the heart of achieving change objectives, and how to foster it In this pioneering book,
updated for the twenty-first century, Conner demonstrates how both individuals and
organizations can develop the capacity not only to endure change but to thrive on it.
Managing As Mission pushes the boundaries of what it means to be a nonprofit
manager by making the case that managing, as a reflection of the organizational
mission – the cornerstone of any nonprofit – can bring about the change nonprofits
were created to achieve: a better world for all. This book contains real-world examples,
interview excerpts from nonprofit managers and directors, and a series of self-reflection
and organization-wide tools to develop managers and managing as a mirror of the
mission. Themes within this book include: a discussion of the history of nonprofit
missions; management tasks and approaches; aligning values; building working
relationship and trust; and creating organizational structures and interactions that mirror
the organizational mission. It is written in an informal first-person style, utilizing humor
that will, hopefully, allow the reader to see themselves in the examples and stories.
A thought-provoking book which questions the received wisdom and suggests radical
new solutions to the very real issues records management faces.
Whether one wants to change personal habits, implement a new system, improve a
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business process, get team members to work together, increase a community's
appreciation for diversity, or even to topple a monarchy, taking seven actions driven by
seven disarmingly simple truths will individually and collectively help achieve the goal.
Manage to Lead: Seven Truths to Help You Change the World is a workbook that top
educators, consultants, and executives use to help their students, clients, and staffs
become effective leaders of strategic change. Manage to Lead serves as the core
content for a class in Organization Analysis, Strategy and Development (OAS). The
workbook introduces a straightforward framework to describe and assess any
organization. It also provides a structured approach to plan and implement next steps
for an organization as it strives for long-term growth and performance. Those interested
in curriculum content for high-end leadership development should consider placing
Manage to Lead at the center of their program. Those who purchase the workbook are
invited to contact the author to request related teaching artifacts including course
syllabus, readings list, PDF of class slides, and minute-by-minute timing of
38-classroom hours.
This bestselling text brings a fresh and unique approach to managing organizational
change, taking the view that change, creativity and innovation are interconnected. It
offers a strong theoretical understanding of change, creativity and innovation along with
practical guidance and ideas for organizational change and development. The fourth
edition comes with: lots of brand-new case studies and examples from around the world
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extra content on innovation and technology extended discussion and an additional
chapter on the people aspects of change that includes culture, sensemaking and
temporality Written in an engaging and accessible style, this books is essential for
those studying organizational change management or creativity and innovation.
The authors, co-founders of Change Guides LLC, bring simplicity and order to the
complex topic of organizational change, guiding leaders in achieving their manageable
goals.
Managing Tourism in a Changing World provides an overview of state-of-the-art
research surrounding today’s tourism management. Recognising the relevance of
tourism activities as major economic drivers, this book offers a significant contribution to
the advancement of managerial practice in the tourism field. It is the outcome of the
collective intellectual efforts of a number of scholars, with dissimilar geographical roots
and backgrounds, who cultivate original research on tourism management from a
variety of perspectives (economic, managerial) and using multiple methods (theory
building, experimental and inductive case-based inquiries). While drawing on multiple
theoretical perspectives and adopting different epistemological paradigms and
methodologies, this book answers a wide range of research questions related to a
number of relevant themes in the following fields: destination management, marketing
and branding, inter-organizational dynamics and corporate social responsibility in the
tourism sector. This book was originally published as a special issue of Anatolia.
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Harvard Business Essentials are comprehensive, solution-oriented paperbacks
for business readers of all levels of experience. Managing through change and
crisis is difficult in any business environment, let alone one as turbulent as
managers face today. This timely guide offers authoritative advice on how to
recognize the need for organizational change, communicate the vision, prepare
for structural change such as M&A, and address emotional responses to
downsizing. With tools for managing stress levels and advice on gathering and
sharing information during a transition, Managing Change and Transition is an
indispensable guide for managers at any level of the organization.
"Why getting results should be every nonprofit manager's first priorityA nonprofit
manager's fundamental job is to get results, sustained over time, rather than
boost morale or promote staff development. This is a shift from the tenor of many
management books, particularly in the nonprofit world. Managing to Change the
World is designed to teach new and experienced nonprofit managers the
fundamental skills of effective management, including: Managing specific tasks
and broader responsibilities; Setting clear goals and holding people accountable
to them; creating a results-oriented culture; hiring, developing, and retaining a
staff of superstars. Offers nonprofit managers a clear guide to the most effective
management skills: addressing performance problems and dismissing staffers
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who fall short Shows how to address performance problems, dismiss staffers
who fall short, and the right way to exercising authority Give guidance for
managing time wisely and offers suggestions for staying in sync with yourboss
and managing up This important resource contains 41 resources and
downloadable tools that can be implemented immediately"-Agile change management is the adaptive and iterative planning and execution of
change management practices that encourages flexibility and speed. In agile
change environments, changes happen swiftly and repetitively. In these
environments, the goals of change management work are largely unchanged.
However, there are unique principles and tools that influence how change
management is applied to help people be ready, willing, and able to work in new
ways. In this book, we have identified the principles and practices for managing
change in an agile, fast, iterative, environment. If organizations want to make
effective change, they need to recognize and deal with the principles of how
change happens within agile organizations and have the tools to make the work
happen. The book is divided into two parts - one that teaches background, ideas
and approaches, and one that is rooted in the day to day tactics for the change
leader who is managing change in iterative fast-paced change environments.
Traditionally, development has been rooted in ideologies and assumptions
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prevalent in the developed world and in practices and strategies adopted by
leading industrial nations. However, historically, eclectic ideas and approaches
often clash with existing long-established notions of progress and modes of
realizing social and economic change. Managing Development in a Globalized
World: Concepts, Processes, Institutions explores this topic by incorporating
ideas and interpretations that have previously been neglected or given
inadequate attention in the discourse on developing countries. It underscores
development as a continuous process that must be supported by sound policies
and efficient management, supplying a wider understanding of the field. The
authors argue that the application of innovative development techniques and best
practices is essential for obtaining optimum results in meeting the needs of
society. They examine the style of managing development with a new
perspective that links the phenomenon with changing demands and the interplay
of internal/external actors and a host of stakeholders. An exploration of key
sectors in development provides clear comprehension of problems and solutions.
A careful synthesis of theoretical/conceptual and empirical literature, the book
assesses real-world situations and provides insight into the operational dynamics
of development policies, programs, and institutions. It focuses on goals, values,
and dynamics of development management that are undergoing rapid changes
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and continue to be enhanced to alleviate poverty and improve living standards in
an era of globalization and inter-regional and inter-institutional synergies. It
highlights best practices essential for the efficient and effective delivery of human
development services that are designed and put in place to obtain optimum
results in meeting the needs of society.
Why getting results should be every nonprofit manager's firstpriority A nonprofit
manager's fundamental job is to get results,sustained over time, rather than
boost morale or promote staffdevelopment. This is a shift from the tenor of many
managementbooks, particularly in the nonprofit world. Managing to Changethe
World is designed to teach new and experienced nonprofitmanagers the
fundamental skills of effective management, including:managing specific tasks
and broader responsibilities; setting cleargoals and holding people accountable
to them; creating aresults-oriented culture; hiring, developing, and retaining a
staffof superstars. Offers nonprofit managers a clear guide to the most
effectivemanagement skills Shows how to address performance problems,
dismiss staffers whofall short, and the right way to exercising authority Gives
guidance for managing time wisely and offers suggestionsfor staying in sync with
your boss and managing up This important resource contains 41 resources and
downloadabletools that can be implemented immediately.
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This text outlines the processes and instructions necessary for conceptualizing
the issues, planning, preparing, decision-making, controlling resistance, and
implementing changes.
Whatever the desire of your heart—better schools, better neighborhoods, more
positive workplaces, more connected families, or more engaged
communities—Change Your World will guide you through the entire process to
take action and start making an impact today right where you are. You can bring
about positive, lasting change in the world, and you don’t have to be rich and
famous or lead a big organization to do it. Global leadership and development
icons John C. Maxwell and Rob Hoskins provide the inspiring and practical
roadmap to get started being the change you want to see—in your community and
beyond. For many of us, the world we live in feels broken, yet change is easier
than we think. Learn from the firsthand experiences shared by the authors from
their work helping to transform communities, businesses, and millions of lives
around the world. In Change Your World, they show you how to Identify your
cause Live out the values that make a difference Become a catalyst for change
Join the right team or recruit one of your own Work together with others to make
a difference Measure your impact and keep improving You’ll not only be
encouraged to make a difference based on the needs you see around you; you’ll
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be equipped to take action and start making an impact today.
Offers advice on how to lead an organization into change, including establishing
a sense of urgency, developing a vision and strategy, and generating short-term
wins.
Managing Organizational Change describes change as an on-going
phenomenon, not an event that will soon be over, but a permanent feature of
organizational life. This enhanced new edition refocuses on how change is
achieved through relational communication based on conversations, narrations
and storytelling. New to this edition: • An extended coverage of diagnosis and
intervention with an emphasis on appreciative inquiry • Revised cases and newer
conversational episodes from a wide variety of organizational settings • A variety
of activities designed to engage students and enhance their learning outcomes.
This textbook is ideal for undergraduate and postgraduate students of change
management and for those aspiring to become managers and consultants.
Managing Change: Enquiry and Action, Australasian edition offers a fresh
perspective of change theory with contemporary examples providing students
with the tools they need to navigate the complexities of change within
organisations. The book features notions of innovation, disruption and agile
learning that are necessary in an intensified business world. Using an enquiryPage 13/24
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action framework, the text is separated into three parts: diagnosing, explaining
and enacting to combine theory with the practical tools needed to understand and
manage change. Cases reinforce student understanding and focus on actions
and outcomes while a selection of fifteen extended cases bring different concepts
together. Written by leading professionals, Managing Change: Enquiry and
Action, Australasian Edition is an essential resource for students looking to
develop a strong skills base that can be employed in practice.
Project management is at a crossroads: There is a pressing need to rethink the
approaches used in initiating, managing and governing projects, programmes
and change initiatives. The aim of this book is to progress the dialogue around
project practice by shifting the focus from instrumental methods and prescriptive
techniques towards a context-sensitive consideration of people, strategy and
change. Projects are initiated to deliver agreed outputs that can be translated into
meaningful outcomes capable of satisfying the wishes and expectations for
improvement and development. Yet, people, strategy and change, which are
largely ignored by the conventional bodies of knowledge, are clearly central to
the sustainable and enduring success of projects, efforts and initiatives. The
volume brings together some of the best writing by leading authorities on key
topics including trust, ethics, people, psychology, requirements, project
Page 14/24

Download Ebook Managing To Change The World The Nonprofit Managers
Guide To Getting Results
performance, audits, uncertainty, anti-fragility, strategic initiatives, governance,
change management and commercial management. The collection offers an
invaluable new resource for informed managers looking to engage with the latest
thinking and research.
Lipman-Blumen presents a detailed explanation of the Connective Leadership
Model, showing leaders how to move beyond competition towards an "ethical
instrumentalism" that employs the talents of others to achieve strategic goals. 5
line drawings.
Organizational change impacts upon all organizations regardless of size and
sector. In this unique organizational change textbook, important ongoing debates
about managing change and leading change are combined, giving a broader
perspective that encourages readers to engage with both management and
leadership. In combination, management and leadership insights inform how
organizations are changing and how we can make a positive difference in such
processes of change. Managing and Leading Organizational Change speaks
both to the applied and practical aspects of organizational change, as well as
questioning the research and evidence base of organizational change practices.
Chapters begin with real-world insights, followed by coverage of the major
theories. The ongoing nature of these debates is signposted through the
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inclusion of questioning sections with research case studies showcased. This
textbook will be particularly beneficial for final year undergraduates and
postgraduates studying organizational change, strategic change, change
management and change leadership modules.
This book provides essential insights into how to rapidly and safely develop new
sustainable products, no matter whether it is in the private sector, the public
sector or the non-profit sector, and regardless of the specific national or business
culture. The principles discussed were distilled from experiences and insights
gained in numerous practical innovation endeavors, and from insider action
research in connection with ongoing development, change management, and
innovation projects in various areas and branches of the business world and noncommercial sector. In short, the practical work and research has revealed that,
regardless of the specific product and/or business to be developed, clear
advantages can be gained by using dynamic or agile methods based on modern
theories. These advantages include: reduced risk of failure, shorter time to
market, less money and effort spent, better outcome solutions, etc. than when
classical methods are used. Accordingly, the book also highlights the differences
between the classical/traditional and dynamic mindset and approaches. It offers
suggestions on how to think, organize, lead, and act in order to excel in an
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increasingly complex and non-linear world. The more you can assimilate the
theories, principles and methods – and integrate them in the culture you operate
in – the greater the benefits will be for you and your organization.
A critical area of competitive advantage is the ability of organizations to lead
rather than follow changes in the market. This means having the ability to roll out
the right changes quickly and reliably in a way that delivers a return on
investment. Managing Organizational Change brings together all the different
roles and functions within an organization that a leader has to manage effectively
to ensure successful and sustainable organizational change. Centred around the
Cycle of Change Model, it provides a practical yet reflective overview of the four
things you have to have (culture, capacity, commitment and capability) and the
six things you have to do (direct, drive, deliver, prepare, propagate and profit). It
explains which type of resources you need in order to achieve long term change,
which tasks, roles and activities need to be in place and crucially, how to lead
during a time of great unease. Managing Organizational Change will help you
deliver better outcomes, reflect on what your organization needs to do better and
ensure change is embedded throughout your organization.
Managing Change in Organizations: A Practice Guide is unique in that it
integrates two traditionally disparate world views on managing change:
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organizational development/human resources and portfolio/program/project
management. By bringing these together, professionals from both worlds can use
project management approaches to effectively create and manage change. This
practice guide begins by providing the reader with a framework for creating
organizational agility and judging change readiness.
Description Organizations must evolve to keep up with today's dynamic and competitive
environment. This book explores a set of concepts, theories and techniques that address the
successful planning and implementation of change across an organization. It focuses on why a
company needs to change, what can be changed and how to appropriately plan and implement
that change. The authors also explain how individuals, groups, and the organization can
improve their ability to move through the change process. The text was written to help the
reader be more comfortable with the uncertainties of change. Chapter Format The beginning of
each chapter provides highlights of the chapter (Chapter at a Glance), a Vignette to provide a
real-world perspective on the subject areas addressed, and a brief summary of what will be
covered in the chapter (Chapter Perspective). The main text of each chapter covers concepts,
theory and techniques that apply to the subject areas covered and include brief real-world
examples that relate to that content. At the end of each chapter there are readings and cases
(22 total readings and cases) that allow for discussion of the application of the concepts, theory
and techniques covered. For each reading and case, the authors have provided a focus,
questions, and linkage to the chapter. This format enables the reader to focus on key topic
areas and to then apply them to real-world situations. This combination of content and
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application enables the reader to draw upon their own experiences and therefore results in
optimal learning. Chapter & Appendix Content Chapter 1 - The pace of economic, global and
technological development coupled with hypercompetition in today' s world makes "Confronting
the Realities of Change" an inevitable feature of organizational life. Chapter 2 - If we really
want to "Understand How Organizations Should View Change" we need to use change models
that can guide managers in planning and implementing change. Chapter 3 - We can use four
"Dimensions of Change Management" (strategy, resources, systems and culture) to plan and
implement a desired and feasible future state. Chapter 4 - Leadership is critical to the success
of any change initiative. By understanding differences between management and leadership,
attributes of transactional and transformational leadership styles, and key factors in "Leading
Change," you can better understand what needs to be done to successfully lead change.
Chapter 5 - "Managing the Evolution of Change" means that you will need to understand the
rational reasons for change and the behavioral states that one goes through, how different
levels of the organization move through change, and how employees and management can
work together during change. Chapter 6 - Change initiatives often flounder because not
enough attention is given to "Developing and Communicating a Shared Vision," Chapter 7 - In
this chapter you will explore "Aligning Strategy and Culture" and how important it is for the
beliefs, guiding values and behavior norms of the organization to support the goals and
objectives of the strategic change initiative. Appendix A - Historical Seeds of Change
Management provides an overview of the evolution of organizational change from the late
1940' s to present Appendix B - The Managing Change Questionnaire (Subset MCQ)Answer
Key with Comments
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"Change resistance is a natural reaction, when you don’t involve the people affected by the
change in the design of the change. This book will help you implement successful change and
bypass change resistance by co-creating change. The book will do that through examples of
how innovative practices can dramatically improve the success of change programs. These
practices combine ideas from the Agile, Lean Startup, change management, organizational
development and psychology communities. This book will change how you think about
change."-Change isn’t going anywhere. Learn how to manage it. We live in a wild world of volatility,
unpredictability, chaos, and ambiguity, with change seemingly as the only constant. Change
can be difficult. It often induces resistance, panic, and fatigue. And, as you may expect or have
experienced first-hand, many organizations aren’t handling change all that well, with many
efforts resulting in failure. What you may not realize, however, is that some workplace change
initiatives are stunning successes, rolling out smoothly and more easily embraced. Why do
some change initiatives fail while others succeed? How can organizations and employees
handle change better? In The Hard and Soft Sides of Change Management, Kathryn Zukof
offers practices and approaches to help you and your organization roll out, receive, and
manage change effectively. Namely, Zukof shows that you need to manage the process (or the
“hard”) side and the people (or the “soft”) side of change and find the sweet spot between the
two. She demonstrates that when you integrate both sides, you and your organization can
make change less of a hit-or-miss affair. Successful change management means deploying
sound project management techniques that increase the odds of achieving the outcomes of
your change initiative. It also means helping employees understand the need and vision for
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change, so they feel less threatened by it and become excited and energized by what’s
ahead. To deliver best results, you need to: • Define the change and how to get there—with
project charters and plans. • Involve the right people in the right ways—from dedicated change
teams to affected stakeholders. • Build support, understanding, and awareness—with
communication, training, and resistance management plans. • Assess progress and adjust
along the way—through action reviews and steps to tackle thorny issues. Capturing the
inherently messy nature of workplace change—from technology implementations, mergers and
acquisitions, and business transformations to office relocations and more—this book offers
tangible insights to help you and your organization tackle change challenges. Follow the
book’s tools and practices to lessen the messy and objectionable parts of change and actively
give your change initiatives the best chance for positive outcomes.
This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and addresses
the need for broader knowledge and application of new concepts and frameworks to deal with
unpredictable and rapid changing situations. The premises of VUCA can shape all aspects of
an organization. To cover all areas, the book is divided into six sections. Section 1 acts as an
introduction to VUCA and complexity. It reviews ways to manage complexity, while providing
examples for tools and approaches that can be applied. The main focus of Section 2 is on
leadership, strategy and planning. The chapters in this section create new approaches to
handle VUCA environments pertaining to these areas including using the Tetralemma logics,
tools from systemic structural constellation (SySt) approach of psychotherapy and
organizational development, to provide new ideas for the management of large strategic
programs in organizations. Section 3 considers how marketing and sales are affected by
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VUCA, from social media’s influence to customer value management. Operations and cost
management are highlighted in Section 4. This section covers VUCA challenges within global
supply chains and decision-oriented controlling. In Section 5 organizational structure and
process management are showcased, while Section 6 is dedicated to addressing the effects of
VUCA in IT, technology and data management. The VUCA forces present businesses with the
need to move from linear modes of thought to problem solving with synthetic and simultaneous
thinking. This book should help to provide some starting points and ideas to deal with the next
era. It should not be understood as the end of the road, but as the beginning of a journey
exploring and developing new concepts for a new way of management.
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and
explores what drives each building block of ADKAR. Learn how to build awareness, create
desire, develop knowledge, foster ability and reinforce changes in your organization. The
ADKAR Model is changing how we think about managing the people side of change, and
provides a powerful foundation to help you succeed at change.After more than 14 years of
research with corporate change, the ADKAR model has emerged as a holistic approach that
brings together the collection of change management work into a simple, results oriented
model. This model ties together all aspects of change management including readiness
assessments, sponsorship, communications, coaching, training and resistance management.
All of these activities are placed into a framework that is oriented on the required phases for
realizing change with individuals and the organization.The ADKAR perspective can help you
develop a new lens through which to observe and influence change. You may be working for
change in your public school system or in a small city council. You may be sponsoring change
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in your department at work. You may be observing large changes that are being attempted at
the highest levels of government or you may be leading an enterprise-wide change initiative.
The perspective enabled by the ADKAR model allows you to view change in a new way. You
can begin to see the barrier points and understand the levers that can move your changes
forward. ADKAR allows you to understand why some changes succeed while others fail. Most
importantly, ADKAR can help your changes be a success. Based on research with more than
900 companies from 59 countries, ADKAR is a simple and holistic way to manage change.
Embracing and Managing Change in Tourism examines management responses to the major
changes taking place in international tourism and considers tourism itself as an agent of
change. Including twenty-two detailed case studies from around the world this book explores
two key principles. Firstly that change is enevitable and, if effectively managed, has the
potential to benefit all those living in, working in and visiting the destination. Secondly, that
there are no universal prescriptions for the effective management of change in tourism, since
each destination has distinguishing characteristics and the nature of the problems facing it
change over time.
Organizational change can be unpredictable and stressful. With a better understanding of what
our brains need to focus and perform at their best, organizations and leaders can increase
employee engagement, productivity and well-being to successfully manage such periods of
uncertainty. Drawing on the latest scientific research and verified by an independent
neuroscientist, Neuroscience for Organizational Change explores the need for social
connection at work, how best to manage emotions and reduce bias in decision-making, and
why we need communication, involvement and storytelling to help us through change. Practical
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tips and suggestions can be found throughout, as well as examples of how these insights have
been applied at organizations such as Lloyds Banking Group and GCHQ. The book also sets
out a practical science-based planning model, SPACES, to enhance engagement. This
updated second edition of Neuroscience for Organizational Change contains new chapters on
planning the working day with the brain in mind and on overcoming the difficulties related to
behavioural change. It also features up-to-the-minute wider content reflecting the latest insights
and developments, and updated case studies from the first edition which give a long-term view
of the benefits of applying neuroscience in organizations.
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