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Can a good company become a great one and, if so, how?After a five-year research project, Collins concludes that good to great can and
does happen. In this book, he uncovers the underlying variables that enable any type of organization to
Take advantage of a powerful visual management tool for teams as you work together and deliver great results. It's been used by thousands
of teams for project success! 59% of U.S. workers say that communication is their team's biggest obstacle to success, followed by
accountability at 29% (Atlassian). High-Impact Tools for Teams explains a simple, powerful tool that helps team leaders and members align
and get clarity on exactly who is responsible for each part of the team's most important activities and projects. The tool is complemented by 4
trust add-ons that help teams build trust and increase psychological safety, so every member can be confident in sharing ideas or concerns
about obstacles the team may face. It's a proven tool for project teams, based on years of research, and thousands of teams are already
using the Team Alignment Map to run effective "get-to-action meetings", give projects a good start and de-silo organizations. Co-author Alex
Osterwalder is the international best-selling author who co-created the Business Model Canvas, a strategic management tool used by 1
million+ industry leaders globally. Plan as a team and know who does what Uncover and proactively remove the most likely obstacles to any
project Boost team member contributions Run more effective team meetings Get more successful projects With the guidance of High-Impact
Tools for Teams, you can be better prepared as a team leader or team member to plan effectively, reduce risks, and collaborate with others.
Your team will be accountable and ready to deliver results!
Presents a business fable that discusses the three elements that successful teams have in common and how to implement them into one's
organization.
In Team Topologies DevOps consultants Matthew Skelton and Manuel Pais share secrets of successful team patterns and interactions to
help readers choose and evolve the right team patterns for their organization, making sure to keep the software healthy and optimize value
streams. Team Topologies will help readers discover: • Team patterns used by successful organizations. • Common team patterns to avoid
with modern software systems. • When and why to use different team patterns • How to evolve teams effectively. • How to split software and
align to teams.
Don’t just build a team. Build a great team. Hiring people is hard work. Hiring the right people for your business is even harder. With fierce
competition for top talent, how do you attract, hire, retain and nurture new employees? As your company grows, how do you build teams that
thrive? Based on solid experience, and packed with useful insights, this book is a practical guide for anyone looking to recruit, grow and
manage the best people for their business. Providing you with real-world techniques, it will show you how to: - Get the most out of each stage
of the recruitment process - Compete with larger, established businesses for the best talent - Build an effective interview process - Create a
stellar onboarding process for new hires - Ensure that your teams are able to grow and scale for the future - Build happy teams and even
better products - Create a company that people want to work for With the right processes and techniques in place, you’ll be on your way to
building great startup teams!
What is it about the top tech product companies such as Amazon, Apple, Google, Netflix and Tesla that enables their record of consistent
innovation? Most people think it’s because these companies are somehow able to find and attract a level of talent that makes this innovation
possible. But the real advantage these companies have is not so much who they hire, but rather how they enable their people to work
together to solve hard problems and create extraordinary products. As legendary Silicon Valley coach--and coach to the founders of several
of today’s leading tech companies--Bill Campbell said, “Leadership is about recognizing that there's a greatness in everyone, and your job is
to create an environment where that greatness can emerge.” The goal of EMPOWERED is to provide you, as a leader of product
management, product design, or engineering, with everything you’ll need to create just such an environment. As partners at The Silicon
Valley Product Group, Marty Cagan and Chris Jones have long worked to reveal the best practices of the most consistently innovative
companies in the world. A natural companion to the bestseller INSPIRED, EMPOWERED tackles head-on the reason why most companies
fail to truly leverage the potential of their people to innovate: product leadership. The book covers: what it means to be an empowered
product team, and how this is different from the “feature teams” used by most companies to build technology products recruiting and
coaching the members of product teams, first to competence, and then to reach their potential creating an inspiring product vision along with
an insights-driven product strategy translating that strategy into action by empowering teams with specific objectives—problems to
solve—rather than features to build redefining the relationship of the product teams to the rest of the company detailing the changes
necessary to effectively and successfully transform your organization to truly empowered product teams EMPOWERED puts decades of
lessons learned from the best leaders of the top technology companies in your hand as a guide. It shows you how to become the leader your
team and company needs to not only survive but thrive.
Build high-performing teams with an evidence-based framework that delivers results Committed is a practical handbook for building great
teams. Based on research from Wharton’s Executive Development Program (EDP), this concise guide identifies the common challenges that
arise when people work together as a group and provides key guidance on breaking through the barriers to peak performance. Committed
draws its insights from the EDP’s living lab: an intensive two-week simulation during which executive-level participants run complex global
businesses. The authors have observed over 100 teams collaborating and competing for over 100 combined years in this intense
environment. It has yielded fundamental insights about teamwork: what usually goes wrong, what frequently goes right, and the methods and
techniques that will help you access your team’s full potential. These insights have been distilled into a simple, repeatable process that you
can start applying today. Getting teams engaged and aligned is hard. Committed will give you the tools you need to deal with all of the
familiar teamwork challenges that get in the way: organizational politics, delegation, coordination, and aligning skills and motivation. Using
vivid stories and examples from the worlds of business, sports, and non-profits, it will teach you how to: Understand the dynamics of
successful teams Achieve peak performance using a research-backed methodology Gain expert insight into why most teams underperform
Learn the critical points common to all great teams Committed gives you the perspective you need to combine the right people with the right
way of collaborating to achieve extraordinary results.
An organisation's fate hinges on its CEO—right? Not according to the authors of Senior Leadership Teams. They argue that in today's world of
neck-snapping change, demands on leaders in top roles are rapidly outdistancing the capabilities of any one person - no matter how talented.
Result? Chief executives are turning to their enterprise's senior leaders for help. Yet many CEOs stumble when creatinga leadership team.
One major challenge is that senior executives often focus more on their individual roles than on the top team's shared work. Without the
CEO's careful attention to setting the team up correctly, these high-powered managers often have difficulty pulling together to move their
organisation forward. Sometimes they don't even agree about what constitutes the right path forward.The authors explain how to determine
whether your organisation needs a senior leadership team. Then, drawing on their study of 100+ top teams from around the world, they
explain how to create a clear and compelling purpose for your team, get the right people on it, provide structure and support, and sharpen
team members' competencies - and your own. Timely and practical, this book enables you to create and sustain a leadership team whose
members learn from one another while collaborating to pursue your company's objectives.

The definitive classic on high-performance teams The Wisdom of Teams is the definitive work on how to create highperformance teams in any organization. Having sold nearly a half million copies and been translated into more than
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fifteen languages, the authors’ clarion call that teams should be the basic unit of organization for most businesses has
permanently shaped the way companies reach the highest levels of performance. Using engaging case studies and
testimonials from both successful and failed teams—ranging from Fortune 500 companies to the U.S. Army to high school
sports—the authors explain the dynamics of teams both in great detail and with a broad view. Their conclusions and
prescriptions span the familiar to the counterintuitive: • Commitment to performance goals and common purpose is more
important to team success than team building. • Opportunities for teams exist in all parts of the organization. • Real
teams are the most successful spearheads of change at all levels. • Working in teams naturally integrates performance
and learning. • Team “endings” can be as important to manage as team “beginnings.” Wisdom lies in recognizing a
team’s unique potential to deliver results and in understanding its many benefits—development of individual members,
team accomplishments, and stronger companywide performance. Katzenbach and Smith’s comprehensive classic is the
essential guide to unlocking the potential of teams in your organization.
A book about teams to help teams become more positive, united and connected. Worldwide bestseller — the author of
The Energy Bus and The Power of Positive Leadership shares the proven principles and practices that build great teams
- and provides practical tools to help teams overcome negativity and enhance their culture, communication, connection,
commitment and performance. Jon Gordon doesn’t just research the keys to great teams, he has personally worked with
some of the most successful teams on the planet and has a keen understanding of how and why they became great. In
The Power of a Positive Team, Jon draws upon his unique team building experience as well as conversations with some
of the greatest teams in history in order to provide an essential framework, filled with proven practices, to empower teams
to work together more effectively and achieve superior results. Utilizing examples from the writing team who created the
hit show Billions, the National Champion Clemson Football team, the World Series contending Los Angeles Dodgers, The
Miami Heat and the greatest beach volleyball team of all time to Navy SEAL’s, Marching bands, Southwest Airlines, USC
and UVA Tennis, Twitter, Apple and Ford, Jon shares innovative strategies to transform a group of individuals into a
united, positive and powerful team. Jon not only infuses this book with the latest research, compelling stories, and
strategies to maintain optimism through adversity... he also shares his best practices to transform negativity, build trust
(through his favorite team building exercises) and practical ways to have difficult conversations—all designed to make a
team more positive, cohesive, stronger and better. The Power of a Positive Team also provides a blueprint for addressing
common pitfalls that cause teams to fail—including complaining, selfishness, inconsistency, complacency,
unaccountability—while offering solutions to enhance a team’s creativity, grit, innovation and growth. This book is meant
for teams to read together. It’s written in such a way that if you and your team read it together, you will understand the
obstacles you will face and what you must do to become a great team. If you read it together, stay positive together, and
take action together you will accomplish amazing things TOGETHER.
A bold new theory of leadership drawn from elite captains throughout sports—named one of the best business books of
the year by CNBC, The New York Times, Forbes, strategy+business, The Globe and Mail, and Sports Illustrated “The
book taught me that there’s no cookie-cutter way to lead. Leading is not just what Hollywood tells you. It’s not the big
pregame speech. It’s how you carry yourself every day, how you treat the people around you, who you are as a
person.”—Mitchell Trubisky, quarterback, Chicago Bears Now featuring analysis of the five-time Super Bowl champion
New England Patriots and their captain, Tom Brady The seventeen most dominant teams in sports history had one thing
in common: Each employed the same type of captain—a singular leader with an unconventional set of skills and
tendencies. Drawing on original interviews with athletes, general managers, coaches, and team-building experts, Sam
Walker identifies the seven core qualities of the Captain Class—from extreme doggedness and emotional control to
tactical aggression and the courage to stand apart. Told through riveting accounts of pressure-soaked moments in sports
history, The Captain Class will challenge your assumptions of what inspired leadership looks like. Praise for The Captain
Class “Wildly entertaining and thought-provoking . . . makes you reexamine long-held beliefs about leadership and the
glue that binds winning teams together.”—Theo Epstein, president of baseball operations, Chicago Cubs “If you care
about leadership, talent development, or the art of competition, you need to read this immediately.”—Daniel Coyle, author
of The Culture Code “The insights in this book are tremendous.”—Bob Myers, general manager, Golden State Warriors
“An awesome book . . . I find myself relating a lot to its portrayal of the out-of the-norm leader.”—Carli Lloyd, co-captain,
U.S. Soccer Women’s National Team “A great read . . . Sam Walker used data and a systems approach to reach some
original and unconventional conclusions about the kinds of leaders that foster enduring success. Most business and
leadership books lapse into clichés. This one is fresh.”—Jeff Immelt, chairman and former CEO, General Electric “I can’t
tell you how much I loved The Captain Class. It identifies something many people who’ve been around successful teams
have felt but were never able to articulate. It has deeply affected my thoughts around how we build our culture.”—Derek
Falvey, chief baseball officer, Minnesota Twins
The successful self-published author of The Sales Leaders Playbook writes his first mainstream leadership book There
are enormous differences between managing and coaching. Yet many companies and organizations encourage their
leaders to coach teams without ever teaching them how and without creating a culture that supports coaching. Nathan
Jamail—a leading consultant, professional speaker, and the president of his own group of businesses—trains coaches at
several Fortune 500 companies and learned that it takes not only different skills to achieve success, but a truly effective
coach needs an organizational culture that creates and multiplies the success of every motivated team member. The
Leadership Playbook shows leaders the skills necessary to be an effective coach and to build effective teams by:
Fostering employees’ belief in the culture of a company Resolving issues proactively rather than reactively and creating
an involvement that constantly pushes employees to be their best Focusing on the more humane principles of
leadership—gratitude, positivity, and recognition—that keep morale high Holding teams and individuals accountable
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Constantly recruiting talent ("building the bench") rather than filling positions only when they are empty Combining
research, interviews, and inspiring stories with the lessons that have earned Jamail the respect of the world’s foremost
corporations including CISCO, FedEx, Sprint, the U.S. Army, and State Farm; The Leadership Playbook will dominate the
category for years to come.
NEW YORK TIMES BESTSELLER • Learn how to apply the principles of Charles Koch’s revolutionary Market-Based
Management® system to generate good profit in your organization, company, and life “This book helps show you the
way to good profit—whether you work for an international supermarket chain, a medium-sized regional business, or your
own start-up.”—John Mackey, co-founder and co-CEO, Whole Foods Market The technological innovations, extreme
politics, civil unrest, cyber attacks, demographic shifts, and global pandemic that have affected all businesses since this
book was published have only confirmed Charles Koch’s belief that “the only reason a business should exist (and the
only way it can legitimately survive long term) is to create value in a responsible way.” Hence, the principles in Good
Profit are more important today than ever before. What exactly does Koch Industries, Inc., do and why is it so remarkably
profitable? Koch’s name may not be on your home’s plywood, vehicle’s grille, smartphone’s connectors, or baby’s
ultra-absorbent diapers but it makes them all. And Koch’s Market-Based Management® (MBM) system is what drives
these innovations and many more. The core objective of MBM is to generate good profit. Good profit results from
products and services that customers vote for freely with their dollars. It results from a bottom-up culture where
employees are empowered to act entrepreneurially to discover customers’ preferences and the best ways to improve
their lives. Drawing on six decades of interdisciplinary studies, experimental discovery, and practical implementation
across Koch businesses worldwide, Charles Koch walks the reader through the five dimensions of MBM to show how to
apply its framework in any business, industry, or organization of any size. Readers will learn how to: • Craft a vision for
how to thrive in spite of increasingly rapid disruption and ever-changing consumer values • Select and retain a workforce
possessing both virtue and talent • Create an environment of knowledge sharing that prizes respectful challenges from
everyone at every level • Award employees with ownership and decision rights based on their comparative advantages
and proven contributions, not job title • Motivate all employees to maximize their contributions by structuring incentives
so compensation is limited only by the value they create A must-read for any leader, entrepreneur, or student, as well as
anyone who wants a more civil, fair, and prosperous society, Good Profit is one of the greatest management books of all
time.
• More than 500 appearances on national bestseller lists • #1 Wall Street Journal, New York Times, and USA Today •
Won 12 book awards • Translated into 35 languages • Voted Top 100 Business Book of All Time on Goodreads People
are using this simple, powerful concept to focus on what matters most in their personal and work lives. Companies are
helping their employees be more productive with study groups, training, and coaching. Sales teams are boosting sales.
Churches are conducting classes and recommending for their members. By focusing their energy on one thing at a time
people are living more rewarding lives by building their careers, strengthening their finances, losing weight and getting in
shape, deepening their faith, and nurturing stronger marriages and personal relationships. YOU WANT LESS. You want
fewer distractions and less on your plate. The daily barrage of e-mails, texts, tweets, messages, and meetings distract
you and stress you out. The simultaneous demands of work and family are taking a toll. And what's the cost? Secondrate work, missed deadlines, smaller paychecks, fewer promotions--and lots of stress. AND YOU WANT MORE. You
want more productivity from your work. More income for a better lifestyle. You want more satisfaction from life, and more
time for yourself, your family, and your friends. NOW YOU CAN HAVE BOTH — LESS AND MORE. In The ONE Thing,
you'll learn to * cut through the clutter * achieve better results in less time * build momentum toward your goal* dial down
the stress * overcome that overwhelmed feeling * revive your energy * stay on track * master what matters to you The
ONE Thing delivers extraordinary results in every area of your life--work, personal, family, and spiritual. WHAT'S YOUR
ONE THING?
WINNER of Computing Reviews 20th Annual Best Review in the category Management “Tyler’s book is concise,
reasonable, and full of interesting practices, including some curious ones you might consider adopting yourself if you
become a software engineering manager.” —Fernando Berzal, CR, 10/23/2015 “Josh Tyler crafts a concise, nononsense, intensely focused guide for building the workhouse of Silicon Valley—the high-functioning software team.”
—Gordon Rios, Summer Book Recommendations from the Smartest People We Know—Summer 2016 Building Great
Software Engineering Teams provides engineering leaders, startup founders, and CTOs concrete, industry-proven
guidance and techniques for recruiting, hiring, and managing software engineers in a fast-paced, competitive
environment. With so much at stake, the challenge of scaling up a team can be intimidating. Engineering leaders in
growing companies of all sizes need to know how to find great candidates, create effective interviewing and hiring
processes, bring out the best in people and their work, provide meaningful career development, learn to spot warning
signs in their team, and manage their people for long-term success. Author Josh Tyler has spent nearly a decade
building teams in high-growth startups, experimenting with every aspect of the task to see what works best. He draws on
this experience to outline specific, detailed solutions augmented by instructive stories from his own experience. In this
book you’ll learn how to build your team, starting with your first hire and continuing through the stages of development as
you manage your team for growth and success. Organized to cover each step of the process in the order you’ll likely
face them, and highlighted by stories of success and failure, it provides an easy-to-understand recipe for creating your
high-powered engineering team.
"Teams are the source of problem-solving and innovation that today's organizations need to survive and thrive in an
increasingly complex and challenging marketplace and economy. Teamwork is hard because there is no magic formula
or step-by-step procedure to ensure results. This book provides proven tactics for team members and team leaders to
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address leadership problems; guidelines for recruiting the mix and type of team members needed and for changing team
membership for optimum performance; techniques to identify and address aspects of team climate that are limiting the
productivity of one or more team members; and examples of effective ways to operate teams and design meetings to
produce transformative outcomes"-From the New York Times bestselling author of My Share of the Task and Leaders, a manual for leaders looking to make
their teams more adaptable, agile, and unified in the midst of change. When General Stanley McChrystal took command
of the Joint Special Operations Task Force in 2004, he quickly realized that conventional military tactics were failing. Al
Qaeda in Iraq was a decentralized network that could move quickly, strike ruthlessly, then seemingly vanish into the local
population. The allied forces had a huge advantage in numbers, equipment, and training—but none of that seemed to
matter. To defeat Al Qaeda, they would have to combine the power of the world’s mightiest military with the agility of the
world’s most fearsome terrorist network. They would have to become a "team of teams"—faster, flatter, and more flexible
than ever. In Team of Teams, McChrystal and his colleagues show how the challenges they faced in Iraq can be relevant
to countless businesses, nonprofits, and organizations today. In periods of unprecedented crisis, leaders need practical
management practices that can scale to thousands of people—and fast. By giving small groups the freedom to experiment
and share what they learn across the entire organization, teams can respond more quickly, communicate more freely,
and make better and faster decisions. Drawing on compelling examples—from NASA to hospital emergency rooms—Team
of Teams makes the case for merging the power of a large corporation with the agility of a small team to transform any
organization.
In this expanded 20th Anniversary Edition of the book that started a business revolution, a successful businessman
shares his philosophy of management that puts the concerns of the employees first and creates a company that will
provide people with lifelong livelihood. Original. 50,000 first printing.
Understand and decode the inner workings of great business teams with the more than 30 in-depth examples in Great
Business Teams: Cracking the Code for Standout Performance. Author Howard Guttman examines and dissects teams
at top-management, business-unit, and functional levels and isolates five key factors that drive team performance to offer
you insight into the ways these teams achieve success. Using this book, go directly to the marketplace to scrutinize
teams in a variety of industries, evaluating the challenges they face and the methods they choose to manage these
challenges.
From three design partners at Google Ventures, a unique five-day process--called the sprint--for solving tough problems
using design, prototyping, and testing ideas with customers.
With business and organisations moving at an ever-faster pace and facing evermore demanding challenges, the need for
efficient, succinct and productive interaction between individuals of those businesses and organisations is more important
than ever. With the bounds of communication restrictions abandoned through technological advances (we can now see
and hear anyone across any manner of virtual platforms anywhere around the globe) and with a greater understanding of
the underlying dynamics of human interaction, unprecedented pressure has been thrust upon the individual or individuals
who, often, enable these dynamic interactions: the facilitator. Many of us have, at one time or other, been responsible for
a meeting – whether between a small number of individuals or an entire organisation of hundreds, or possibly thousands,
of businessmen and women. Or, perhaps, we’ve had to be the mediator in a family dispute closer to home or managed a
discussion between two feuding friends or colleagues. One way or another, chances are, all of us have been a facilitator
at some point in our lives. With the ever-growing demands placed on facilitators, this book delivers a methodical and
structured approach to facilitation. This book is the definitive guide to instruct and assist facilitators – both new and
experienced – with a set of guidelines and underlying theory that will benefit any facilitator, whether as a mediator
between two individuals, single-handedly facilitating a group of 100 or working as part of a facilitation team in a
multinational corporation. The first part of the book develops the core basic skills of those new to the art of facilitating.
There are many examples and exercises to show the reader how to apply them in different situations. The second part of
the book is for more experienced facilitators as it focuses on more advanced skills and tackling difficult situations.
Specific tools and techniques are illustrated for the reader. Essentially, this book is aimed at developing and mastering
the art of facilitation. Facilitation is the art of getting the best out of groups of people to brainstorm, solve problems and
gain consensus. Based on 30 years’ experience of the author and running multiple facilitation training courses across the
globe, this book is aimed at upskilling people, managers and leaders to drive change and consensus with groups through
running workshops and meetings.
From the co-author of the New York Times bestseller Team of Teams, a practical guide for leaders looking to make their
organizations more interconnected and unified in the midst of sudden change. Too often, companies end up with teams
stuck in their own silos, pursuing goals and metrics in isolation. Their traditional autocratic structures create stability,
scalability, and predictability -- but in a world that demands rapid adaptation to a new reality, this traditional model simply
doesn’t work. In Team of Teams, retired four-star General Stanley McChrystal and former Navy SEAL Chris Fussell
made the case for a new organizational model combining the agility, adaptability, and cohesion of a small team with the
power and resources of a giant organization. Now, in One Mission, Fussell channels all his experiences, both military and
corporate, into powerful strategies for unifying isolated and distrustful teams. This practical guide will help leaders in any
field implement the Team of Teams approach to tear down their silos improve collaboration, and avoid turf wars. By
committing to one higher mission, organizations develop an overall capability that far exceeds the sum of their parts.
From Silicon Valley software giant Intuit to a government agency on the plains of Oklahoma, organizations have used
Fussell’s methods to unite their people around a single compelling vision, resulting in superior performance. One Mission
will help you follow their example to a more agile and resilient future.
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Two leadership consultants identify three keys to being a more effective leader: knowing your strengths and investing in
others' strengths, getting people with the right strengths on your team, and understanding and meeting the four basic
needs of those who look to you for leadership.
There is nothing more magical than watching a team come together, to manage adversity as a group, selflessly give to
others, to find common purpose. Inspiring that to happen year-in and year-out is what keeps us in leadership. Don
Yaeger has studied the best of the best. Now it is our turn to study this book.—Mike Krzyzewski, five-time NCAA
Tournament Champion, two-time Olympic Gold Medal Winning Basketball coach, Duke University Men’s Basketball
What makes a team great? Not just good. Not just functional. But great? Over the last six years, long-time Sports
Illustrated associate editor Don Yaeger has been invited by some of the greatest companies in the world to speak about
the habits of high-performing individuals. Delivering an average of 80 keynote speeches per year, Don was approached
by his most consistent client, Microsoft, to develop a talk on what allowed some teams to play at a championship level
year after year. From Microsoft and Starbucks to the New England Patriots and San Antonio Spurs, what do some
organizations do seemingly better than most all of their opponents? Don took the challenge. He began building into his
travel schedule opportunities to interview our generation’s greatest team builders from the sports and business worlds.
During this process, he has conducted more than 100 interviews with some of the most successful teams and
organizations in the country. From those interviews, Don has identified 16 habits that drive these high-performing teams.
Building on the stories, examples, and first-hand accounts, each chapter in Great Teams comes with applicable
examples on how to apply these characteristics in any organization. Great Teams is the ultimate intersection of the sports
and business worlds and a powerful companion for thought leaders, teams, managers, and organizations that seek to
perform similarly. The insight shared in this book is sure to enhance any team in its pursuit of excellence. Great Teams
Understand the “Why” Great Teams Allow Culture to Shape Who They Recruit Great Teams Run Successful Huddles
Great Teams Manage Dysfunction, Friction, and Strong Personalities Great Teams See Value Others Miss Great Teams
Know How to Win in Critical Situations Great Teams Embrace Change Great Teams Build a Mentoring Culture Great
Teams Have a Rallying Cry It takes a special formula to construct championship quality teams and in this book by Don
Yaeger you will be able to see how great teams are formulated. Don Yaeger is Awesome, baby, with a capital "A"! –Dick
Vitale, Hall of Fame broadcaster, ESPN Everyone wants to work on or play on a Great Team. The differentiator I’ve
noticed is that the best teams pay close attention to and protect their culture and their people. Don Yaeger shows in this
book that the same lessons are true on the sporting fields. There’s much to be learned within these pages and I know
you’ll enjoy. –Gary Kelly, CEO and Chairman of Southwest Airlines There are so many parallels between building a
great sports team and building a corporate one, not the least of which that great culture makes amazing things possible.
Great Teams by Don Yaeger provides a roadmap for all of us...in either of those worlds.—GJ Hart, CEO, California Pizza
Kitchen
Why do good teams fail? Very often, argue Deborah Ancona and Henrik Bresman, it is because they are looking inward instead of
outward. Based on years of research examining teams across many industries, Ancona and Bresman show that traditional team
models are falling short, and that what’s needed--and what works--is a new brand of team that emphasizes external outreach to
stakeholders, extensive ties, expandable tiers, and flexible membership. The authors highlight that X-teams not only are able to
adapt in ways that traditional teams aren’t, but that they actually improve an organization’s ability to produce creative ideas and
execute them—increasing the entrepreneurial and innovative capacity within the firm. What’s more, the new environment demands
what the authors call “distributed leadership,” and the book highlights how X-teams powerfully embody this idea.
In The Five Dysfunctions of a Team Patrick Lencioni once again offers a leadership fable that is as enthralling and instructive as
his first two best-selling books, The Five Temptations of a CEO and The Four Obsessions of an Extraordinary Executive. This
time, he turns his keen intellect and storytelling power to the fascinating, complex world of teams. Kathryn Petersen, Decision
Tech's CEO, faces the ultimate leadership crisis: Uniting a team in such disarray that it threatens to bring down the entire
company. Will she succeed? Will she be fired? Will the company fail? Lencioni's utterly gripping tale serves as a timeless reminder
that leadership requires as much courage as it does insight. Throughout the story, Lencioni reveals the five dysfunctions which go
to the very heart of why teams even the best ones-often struggle. He outlines a powerful model and actionable steps that can be
used to overcome these common hurdles and build a cohesive, effective team. Just as with his other books, Lencioni has written a
compelling fable with a powerful yet deceptively simple message for all those who strive to be exceptional team leaders.
Award-winning entrepreneur and journalist Shane Snow reveals the counterintuitive reasons why so many partnerships and
groups break down--and why some break through. The best teams are more than the sum of their parts, but why does
collaboration so often fail to fulfill this promise? In Dream Teams, Snow takes us on an adventure through history, neuroscience,
psychology, and business, exploring what separates groups that simply get by together from those that get better together. You'll
learn: * How ragtag teams--from soccer clubs to startups to gangs of pirates--beat the odds throughout history. * Why
DaimlerChrysler flopped while the Wu-Tang Clan succeeded, and the surprising factor behind most failed mergers, marriages, and
partnerships. * What the Wright Brothers' daily arguments can teach us about group problem solving. * Pioneering women in law
enforcement, unlikely civil rights collaborators, and underdog armies that did the incredible together. * The team players behind
great social movements in history, and the science of becoming open-minded. Provocative and entertaining, Dream Teams is a
landmark work that will change the way we think about people, progress, and collaboration.
What if workforce diversity is more than simply the right thing to do in order to make society more integrated and just? What if
diversity can also improve the bottom line of businesses and other organizations facing complex challenges in the knowledge
economy? It can. And The Diversity Bonus shows how and why. Scott Page, a leading thinker, writer, and speaker whose ideas
and advice are sought after by corporations, nonprofits, universities, and governments around the world, makes a clear and
compellingly pragmatic case for diversity and inclusion. He presents overwhelming evidence that teams that include different kinds
of thinkers outperform homogenous groups on complex tasks, producing what he calls "diversity bonuses." These bonuses include
improved problem solving, increased innovation, and more accurate predictions--all of which lead to better performance and
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results. Page shows that various types of cognitive diversity--differences in how people perceive, encode, analyze, and organize
the same information and experiences--are linked to better outcomes. He then describes how these cognitive differences are
influenced by other kinds of diversity, including racial and gender differences--in other words, identity diversity. Identity diversity,
therefore, can also produce bonuses. Drawing on research in economics, psychology, computer science, and many other fields,
The Diversity Bonus also tells the stories of people and organizations that have tapped the power of diversity to solve complex
problems. And the book includes a challenging response from Katherine Phillips of the Columbia Business School. The result
changes the way we think about diversity in the workplace--and far beyond it.
Transforming Business, Organizational Culture, and Self In business and life, there are often moments when one simply can't
seem to find a way forward. Searching in the past for solutions to persistent problems results in frustration and confusion. Issues in
corporate teamwork and individual relationships can feel overwhelming and even insurmountable. There’s a lack of control and a
sense of being stuck. B State provides a clear roadmap from point A to point B to rapidly achieve measurable, breakthrough
results. It’s about a true transformation that removes old mindsets and silos, while replacing inefficient behaviors with desired
habits to quickly create the highest performing culture for groundbreaking business outcomes. Equipped with over 30 years of
professional and academic expertise, author, speaker, and change agent Mark Samuel helps companies (and the individuals that
comprise them) achieve their B State, enabling them to make the necessary changes they didn’t think were possible. His
strategies for finding and enacting solutions to complex challenges use real life examples to help readers embrace accountability
and envision their success in order to achieve the transformation they need. This book focuses readers on where they want to go,
and it helps them get there fast. ?Written for business executives, managers, supervisors, and leaders at all levels, this is a book
about how to not just do business but also live life. It brings about the dynamic forward launch readers are looking for, creating
results that are both unprecedented and sustainable.
The Challenge Built to Last, the defining management study of the nineties, showed how great companies triumph over time and
how long-term sustained performance can be engineered into the DNA of an enterprise from the verybeginning. But what about
the company that is not born with great DNA? How can good companies, mediocre companies, even bad companies achieve
enduring greatness? The Study For years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity
and convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal distinguishing
characteristics that cause a company to go from good to great? The Standards Using tough benchmarks, Collins and his research
team identified a set of elite companies that made the leap to great results and sustained those results for at least fifteen years.
How great? After the leap, the good-to-great companies generated cumulative stock returns that beat the general stock market by
an average of seven times in fifteen years, better than twice the results delivered by a composite index of the world's greatest
companies, including Coca-Cola, Intel, General Electric, and Merck. The Comparisons The research team contrasted the good-togreat companies with a carefully selected set of comparison companies that failed to make the leap from good to great. What was
different? Why did one set of companies become truly great performers while the other set remained only good? Over five years,
the team analyzed the histories of all twenty-eight companies in the study. After sifting through mountains of data and thousands
of pages of interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make the leap
and others don't. The Findings The findings of the Good to Great study will surprise many readers and shed light on virtually every
area of management strategy and practice. The findings include: Level 5 Leaders: The research team was shocked to discover the
type of leadership required to achieve greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to
great requires transcending the curse of competence. A Culture of Discipline: When you combine a culture of discipline with an
ethic of entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great companies think
differently about the role of technology. The Flywheel and the Doom Loop: Those who launch radical change programs and
wrenching restructurings will almost certainly fail to make the leap. “Some of the key concepts discerned in the study,” comments
Jim Collins, "fly in the face of our modern business culture and will, quite frankly, upset some people.” Perhaps, but who can afford
to ignore these findings?
Teams have more talent and experience, more diverse resources, and greater operating flexibility than individual performers. So
why do so many teams either struggle unpleasantly toward an unsatisfactory conclusion-or, worse, crash and burn shortly after
launch? J. Richard Hackman, one of the world's leading experts on group and organizational behavior, argues that the answer to
this puzzle is rooted in flawed thinking about team leadership. It is not a leader's management style that determines how well a
team performs, but how well a leader designs and supports a team so that members can managethemselves. According to
Hackman, cookie-cutter formulas and prescribed leadership styles often backfire because they place far too much emphasis on
the leader as the primary cause of team behavior. InLeading Teams, he identifies the key conditions that any leader can put in
place to increase the likelihood of team success-regardless of his or her personality or preferred style of operating. Through
extensive research and compelling examples ranging from orchestras to economic analysts to airline cockpit crews, Hackman
identifies five conditions that set the stage for great performances: a real team, a compelling direction, an enabling team structure,
a supportive organizational context, and the availability of competent coaching. Leading Teamsoutlines what leaders can do to
structure, support, and guide teams in a way that · enhances the social processes essential to collective work; · builds shared
commitment, skills, and task-appropriate coordination strategies; · helps members troubleshoot problems and spot emerging
opportunities; and · captures experiences and translates them into shared knowledge. Out of these conditions, Hackman argues,
the very best teams emerge-teams that exceed client expectations, grow in capability over time, and contribute to the learning and
personal fulfillment of individual members. Authoritative, practical, and astutely realistic,Leading Teamsoffers a new and
provocative way of thinking about and leading work teams in any organizational setting. AUTHORBIO:J. Richard Hackmanis the
Cahners-Rabb Professor of Social and Organizational Psychology at Harvard University. He resides in Bethany, Connecticut, and
Cambridge, Massachusetts.
Teamwork makes the dream work. Or not. Human beings are wired to form connections, but that doesn't mean that they are
naturally equipped for teamwork. Too many people find that working with others makes them miserable, wastes their time and
makes them feel like kicking the dog at the end of the day. What Great Teams Do Great is a practical guide to activating the power
of choice and the right team processes that create excitement, shared mission, trust and collaboration to achieve bold objectives
(and have fun along the way).
Working for a matrix international organisation, with its ensuing diverse global teams, based in a variety of geographic locations is a fact of life
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for most leaders and managers today. These teams may be permanent, or they may come together temporarily to deliver a specific project.
The challenges of making decisions, setting goals, communicating, building trust and managing the team are far harder when you are
separated by time, language, culture and priorities. Global Teams will enable leaders, teams and organisation to deal with the challenges
they face: · How can you ensure that your global team delivers results? · How do I trade off our local goals and priorities versus the global
priorities? · How do I find out what is really going on and how it will affect me? · Can I trust top management to support my agenda and me
personally? · How can I lead people who I do not see and are not like me? Based on original research with some of the world’s leading
companies, Global Teams is the definitive, practical guide on making the sharp end of globalisation work for you and your organisation. “In
this book, Jo Owen provides not only a thorough understanding of what make a “global” organization effective, but also ideas and reflections
on how to go about it, in a way that is neither simplistic nor dogmatic. Great read.” Bertrand Lavayssiere, Ayres and Co. Strategy
Consultancy “A perk of my job is that I get paid to read and review books. Nothing thrills me more than to know that one of my favourite
management authors, Mr Jo Owen, has another book published. I enjoy reading his perspectives on the various aspects of management as
he provides insights that can be easily digested by anybody yet has the necessary depth to help you with the skills needed in management.
His latest offering showcases research that he has extensively carried out and provides astute insights that will benefit any executive from
any level of management, be it middle or senior management. Quickly bookmark this for your “to-read list” as it is a useful, insightful read.”
Sadie Jane Nunis, Singapore Institute of Management, Publications Manager “Jo Owen has done it again – spotted a big gap in the literature
and filled it elegantly and effectively with this splendidly readable, comprehensive, practical, and evidence-based treatment of a topic that is
really challenging to our globalizing business world. Packed with great examples and quotes Owen leads the reader through the toughest and
most interesting challenges in cross-cultural management: leadership, team dynamics, business context and systems, cultural intelligence
and conflict resolution. This should be the first item for global managers to put in their hand luggage.” Nigel Nicholson, Professor, London
Business School, author of “The ‘I’ of Leadership: Strategies for seeing being and doing” (Jossey-Bass, 2013) "Original and practical book
on a vital topic which no one has looked at in depth before; simple and clear to read; lots of real world case examples; escapes the normal
orthodoxy where globalisation means spreading western practice." Alberto Forchielli. Managing Partner, Mandarin Capital Partners.
People are happiest and most productive if they can choose what they work on and who they work with. Self-selecting teams give people that
choice. Build well-designed and efficient teams to get the most out of your organization, with step-by-step instructions on how to set up teams
quickly and efficiently. You'll create a process that works for you, whether you need to form teams from scratch, improve the design of
existing teams, or are on the verge of a big team re-shuffle. Discover how New Zealand's biggest e-commerce company completely
restructured their business through Self-Selection. In the process, find out how to create high-performing groups by letting people selforganize into small, cross-functional teams. Step-by-step guides, easy-to-follow diagrams, practical examples, checklists, and tools will
enable you to run a Self-Selection process within your organization. If you're a manager who wants to structure your organization into small
teams, you'll discover why Self-Selection is the fastest and safest way to do so. You'll prepare for and organize a Self-Selection event and
make sure your Self-Selection participants and fellow managers are on board and ready. If you're a team member, you'll discover what it
feels like to be part of a Self-Selection process and what the consequences are for your daily work. You'll learn how to influence your
colleagues and bosses to be open to the idea of Self-Selection. You'll provide your manager with a plan for how to facilitate a Self-Selection
event, and with evidence that the system works. If you're feeling the pain and chaos of adding new people to your organization, or just want
to ensure that your teams have the right people with the right skills, Self-Selection will help you create the effective teams you need.
Understand and decode the inner workings of great business teams with the more than 30 in-depth examples in "Great Business Teams:
Cracking the Code for Standout Performance." Author Howard Guttman examines and dissects teams at top-management, business-unit,
and functional levels and isolates five key factors that drive team performance to offer you insight into the ways these teams achieve success.
Using this book, go directly to the marketplace to scrutinize teams in a variety of industries, evaluating the challenges they face and the
methods they choose to manage these challenges.
Why do some teams thrive, while others struggle? In the modern workplace, employees collaborate. Managers are expected to be effective
team leaders and employees are expected to be valued teammates. But many teams struggle. Being part of a struggling team can be
unpleasant, but it can also hurt your career and waste company resources. In Teams That Work, Scott Tannenbaum and Eduardo Salas
present the seven drivers of team effectiveness and the clearest recommendations on what really makes teams great. Applying the lessons
they've learned from working with high-stakes, high-risk team situations to any kind of organization, they will dispel some of the most
enduring myths (e.g., can you be both a star and a great team player?), feature the most useful psychological research, and share real-world
illustrations of effective teams in action. Readers will find actionable, evidence-based tips for being an effective team leader, a great team
member, a supportive senior leader, or an impactful consultant.
Discover how to enable strategic change efforts by relying on your best people In Amplifiers, entrepreneur and expert management and
technology consultant Tom Finegan delivers an insightful new way to think about human behavior in the execution of corporate
transformations. Through an exploration of the career journeys of several leaders and analyses of “True Amplifiers” in action, the book
demonstrates how to deliver strategic and transformative change by relying on the efforts of key, exemplary followers. This important book:
Explains the different ways that being a true amplifier is experienced by different ethnicities and genders Describes the “Cell Concept” of
amplifiers, and how they interact with other stakeholders of your organization Discusses the work of amplifiers across global industries and
organizations Perfect for executives, managers, and other business leaders responsible for change management and strategic execution,
Amplifiers also belongs on the bookshelves of anyone who hopes to contribute to or lead organizations as they change direction.
Great is no longer good enough. Beyond Great delivers a powerful new playbook of 9 core strategies to thrive in a post-COVID world where
all the rules of the game are being re-written. Beyond Great answers to two fundamental questions which face business leaders today in a
world shaped by daunting and disruptive technological, economic, and social change. First, what is outstanding performance in this new
volatile era? Second, how do we build competitive advantage in a world with new and often uncertain rules? Supported by years of research
and hands-on consulting practice, this book presents a comprehensive framework for building a high performing, resilient, adaptive, and
socially responsible global company. The book begins by taking an incisive look at these disruptive forces transforming globalization,
including economic nationalism; the boom in data flows and digital commerce; the rise of China; heightened public concerns about capitalism
and the environment; and the emergence of borderless communities of digitally connected consumers. Distilled from the study of hundreds of
companies and interviews with dozens of business leaders, the authors have distilled nine core strategies – the new winning playbook of the
21st century. Beyond Great argues that business leaders today must lead with a new kind of openness, flexibility and light-footedness,
constantly layering in new strategies and operational norms atop existing ones to allow for "always-on" transformation. Leaders must master
a whole new set of rules about what it takes to be "global," becoming shapeshifters adept at handling contradiction, multiplicity, and nuance.
This book will show them how.
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