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To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
A sleeker, more comprehensive approach to construction projects BIM and Construction Management, Second Edition is a
complete integration guide, featuring practical advice, project tested methods and workflows, and tutorials for implementing
Building Information Modeling and technology in construction. Updated to align with the latest software editions from Autodesk,
Trimble and Bentley, this book provides a common sense approach to leveraging BIM to provide significant value throughout a
project's life cycle. This book outlines a results-focused approach which shows you how to incorporate BIM and other technologies
into all phases of construction management, such as: Project planning: Set up the BIM project to succeed right from the start by
using the right contracts, the right processes and the right technology Marketing: How to exceed customer expectations and
market your brand of BIM to win. Pre-construction: Take a practical approach to engineer out risks in your project by using the
model early to virtually build and analyze your project, prior to physical construction. Construction: Leverage the model throughout
construction to build safer and with better quality. Field work: Learn how mobile technologies have disrupted the way we work in
the field to optimize efficiencies and access information faster. Closeout: Deliver a better product to your customer that goes
beyond the physical structure and better prepares them for future operations. Additionally, the book provides a look at technology
trends in construction and a thoughtful perspective into potential use cases going forward. BIM and Construction Management,
Second Edition builds on what has changed in the construction landscape and highlights a new way of delivering BIM-enabled
projects. Aligning to industry trends such as Lean, integrated delivery methods, mobile platforms and cloud-based collaboration
this book illustrates how using BIM and technology efficiently can create value.
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Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired project
results.In today's time-based and cost-conscious global business environment, tight project deadlines and stringent expectations
are the norm. This classic book provides businesspeople with an excellent introduction to project management, supplying sound,
basic information (along with updated tools and techniques) to understand and master the complexities and nuances of project
management. Clear and down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project management work in any company. This
updated second edition includes: * New material on the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the PMP certification offered by the Project Management Institute* Updated
information on developing problem statements and mission statements* Techniques for implementing today's project management
technologies in any organization-in any industry.
Completely rewritten book introducing quantitative analysis techniques for complex construction projects. Discusses and explains
the need for analytic tools, and then demonstrates their use in planning and control of projects. Applies a systems approach to
project planning and control, and describes the methodology step-by-step. Describes the use of computers in project planning and
control.
First published in 1988 by RS Means, the new edition of Project Scheduling and Management for Construction has been
substantially revised for students enrolled in construction management and civil engineering programs. While retaining its
emphasis on developing practical, professional-level scheduling skills, the new edition is a relatable, real-world case study that can
be used over the course of a semester. The book also includes classroom elements like exercises, quizzes, skill-building
exercises, as well as an instructor's manual including two additional new cases.
Written by a career construction professional, this text about scheduling and project control addresses the average student,
detailing all the steps clearly and without shortcuts. Solved and unsolved exercises cover all subjects, computer software
programs for construction are included for each chapter, presents precedence networks as the realistic solution to scheduling, the
main part of project control, and introduces new concepts in CPM scheduling such as the author's own Dynamic Minimum Lag
technique.
The definitive guide for using CPM in construction planning and scheduling—now thoroughly updated to reflect new technologies
and procedures Critical path method (CPM) is the most widely taught and used framework for construction project design,
scheduling, and management. This new edition has been fully revised to cover the latest techniques, standards, and software
tools. The book begins by describing the evolution of CPM and goes on to explain every technique and function in complete detail.
Written by a pair of experienced engineers and authors, CPM in Construction Management is designed so that you will save time,
cut costs, reduce claims, and stay on top of every aspect of complicated projects. Central to the book is the “John Doe” case
study, which describes CPM network techniques and illustrates functions such as updating, cost control, resource planning, and
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delay evaluation. All-new guidelines are provided for multiple software platforms, including Oracle, Deltek, Microsoft, Trimble Vico
and Synchro. Includes a full license to Deltek Open Plan CPM software Fully explains how to implement scheduling software
products Companion website offers bonus illustrations, detailed software information, and more
This is the eBook of the printed book and may not include any media, website access codes, or print supplements that may come
packaged with the bound book. This text is a comprehensive, stand alone reference for project management scheduling. It
features a unique combination of principles/fundamentals of scheduling and project management along with practical applications
and tutorials of the 4 most common scheduling software programs–Microsoft Project, Primavera Project Planner (P3), SureTrak,
P6 Project Manager and Contractor. Having scheduling information and software instructions in one book obviates the need for
two texts, and the exercises and examples in the scheduling portion are tied to the same exercises in the software portions.
Introduces the multiple players and tasks required to bring a construction project from inception to close-out, covering such topics
as sustainable construction, bids, contracts, estimates, scheduling, and disputes.
The Practice Standard for Scheduling - Third Edition provides the latest thinking regarding good and accepted practices in the
area of scheduling for a project. Aligned with the A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) Sixth Edition, this updated practice standard expounds on the information contained in Section 6 on Project Schedule
Management of the PMBOK(R) Guide. In this new edition of the practice standard, you will learn to identify the elements of a good
schedule model, its purpose, use, and benefits. You will also discover what is required to produce and maintain a good schedule
model. Also included in the Third Edition: -Description of scheduling -Definition of schedule model -Uses and benefits of the
schedule model -Definitions of key terms and steps for scheduling -Detailed descriptions of scheduling components -Guidance on
the principles and concepts of schedule model creation and use -Descriptions of schedule model principles and concepts
-Differentiations in schedule model, schedule model instances, and presentations -Detailed descriptions of critical path method,
critical chain, program evaluation and review technique (PERT), rolling wave planning, and Monte Carlo simulation -Uses and
applications of adaptive project management approaches, such as agile, in scheduling -Guidance and information on generally
accepted good practices associated with the planning, development, maintenance, communication, and reporting processes of an
effective schedule model
This book adopts a methodical approach to the process of planning and control exercised by the contractor during the pre-tender,
pre-contract and construction phases of projects through the application of various planning techniques to a number of case
studies in both building and civil engineering. To develop a fundamental understanding of the factors which influence the
successful management of time on projects, the book explores the implications of new forces that are changing the way the
construction industry operates, including the 'Latham' culture and new health and safety legislation such as the Construction
(Design and Management) Regulations. A number of planning applications are explained, including linked bar charts, networks
and precedence diagrams, together with techniques used for repetitive projects, such as line of balance and time-chainage
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diagrams. The text also incorporates examples of contract budgetary control and cost-value reconciliation procedures.
Construction Planning and Scheduling, Fourth Edition offers broad coverage of all major scheduling subjects. This comprehensive
resource is designed for construction management, planning and scheduling. It follows a logical progression, introducing
precedence diagramming early and following with chapters on activity durations, resource allocations, network schedules, and
more. It reflects current trends in scheduling (short-interval scheduling, computer scheduling, linear scheduling etc.) and includes
chapters on arrow diagramming and PERT. With an eye on application, it includes a unique discussion of contract provisions
related to scheduling and incorporates a sample project throughout.
The authoritative industry guide on good practice for planning and scheduling in construction This handbook acts as a guide to
good practice, a text to accompany learning and a reference document for those needing information on background, best
practice, and methods for practical application. A Handbook for Construction Planning & Scheduling presents the key issues of
planning and programming in scheduling in a clear, concise and practical way. The book divides into four main sections: Planning
and Scheduling within the Construction Context; Planning and Scheduling Techniques and Practices; Planning and Scheduling
Methods; Delay and Forensic Analysis. The authors include both basic concepts and updates on current topics demanding close
attention from the construction industry, including planning for sustainability, waste, health and safety and Building Information
Modelling (BIM). The book is especially useful for early career practitioners - engineers, quantity surveyors, construction
managers, project managers - who may already have a basic grounding in civil engineering, building and general construction but
lack extensive planning and scheduling experience. Students will find the website helpful with worked examples of the methods
and calculations for typical construction projects plus other directed learning material. This authoritative industry guide on good
practice for planning and scheduling in construction is written in a direct, informative style with a clear presentation enabling easy
access of the relevant information with a companion website providing additional resources and learning support material. the
authoritative industry guide on construction planning and scheduling direct informative writing style and clear presentation enables
easy access of the relevant information companion website provides additional learning material.
Written in a style that is meant to be open and inviting to the reader with shorter paragraphs and interesting illustrations, this book
provides a single source comprehensive examination of construction project scheduling. Content begins with introducing concepts
of the construction industry to provide the necessary framework and background, then fully discusses planning and scheduling
topics in detail. It offers extensively reviewed coverage on the most current version of SureTrak Software, thorough coverage of
manual network diagramming and CPM calculations, and has built into it a capstone project. The book includes an abundance of
real world examples of numerous scheduling exercises—including 17 pages of full-size drawings and schedules that are part of the
exercises. Additionally, the information is presented modularly in such a way that it can be customized to fit any learning situation.
Covers planning and scheduling including the determination of project activities, logic, and durations; drawing precedence network
diagrams and manually calculating CPM schedules; creating and updating computer-generated schedules and schedule reports.
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Well suited to be used as a guide or reference by construction practitioners such as Project managers, Superintendents, and
Construction managers.
The topic of this book is known as dynamic scheduling, and is used to refer to three dimensions of project management and
scheduling: the construction of a baseline schedule and the analysis of a project schedule’s risk as preparation of the project
control phase during project progress. This dynamic scheduling point of view implicitly assumes that the usability of a project’s
baseline schedule is rather limited and only acts as a point of reference in the project life cycle. Consequently, a project schedule
should especially be considered as nothing more than a predictive model that can be used for resource efficiency calculations,
time and cost risk analyses, project tracking and performance measurement, and so on. In this book, the three dimensions of
dynamic scheduling are highlighted in detail and are based on and inspired by a combination of academic research studies at
Ghent University (www.ugent.be), in-company trainings at Vlerick Business School (www.vlerick.com) and consultancy projects at
OR-AS (www.or-as.be). First, the construction of a project baseline schedule is a central theme throughout the various chapters of
the book, and is discussed from a complexity point of view with and without the presence of project resources. Second, the
creation of an awareness of the weak parts in a baseline schedule is discussed at the end of the two baseline scheduling parts as
schedule risk analysis techniques that can be applied on top of the baseline schedule. Third, the baseline schedule and its risk
analyses can be used as guidelines during the project control step where actual deviations can be corrected within the margins of
the project’s time and cost reserves. The second edition of this book has seen corrections, additions and amendments in detail
throughout the book. Moreover Chapter 15 on "Dynamic Scheduling with ProTrack" has been completely rewritten and extended
with a section on "ProTrack as a research tool".
Real World Construction Project Scheduling is called "real world" because it was written drawing upon the author's 35+ years of
experience consulting with contractors to help them meet their construction scheduling needs. He knows how contractors use
scheduling, what's important to them - and what is not! This text can be combined with any one of the author's four Real World
scheduling software books (covering either P6, MS Project, Phoenix, or Asta Elecosoft Powerproject softwares) for the lab portion
of the course, available at www.johnwyattpublishing.com, to create a complete construction scheduling course. Combined together
in a curriculum, students will gain a confident, real world knowledge of construction project scheduling. Using real world examples,
this text takes the student through a typical project learning the planning and scheduling concepts necessary to successfully
deliver a project on time. At the time of this writing, it is the only scheduling text that fully investigates the use of start-to-start and
finish-to-finish activity relationship types when teaching students to hand-draw precedence network diagrams and to handcalculate the critical path of the schedule including all starts and finishes, total float, and free float. If the completion of a
construction project runs late, it is very often the result of poor planning in the pre-design and/or design phase of the project. This
text fully explores the proper use of planning and scheduling throughout all phases of the project delivery - including pre-design
and design through to occupancy and project closeout. Packaged with the text includes drawings for a sample project used
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throughout the text so the students can experience a "real world" application of the concepts covered in the text.
By their very nature, construction projects can create seemingly endless opportunities for conflict. Written by a best selling author
with over 40 years of experiences in the construction and general contracting business, Construction Process Planning and
Management provides you with the necessary tools to save time and money on your construction project. In this book, Sid Levy
provides valuable advice for avoiding or working through the common problems that are a result of the long-term nature of
construction projects, failure to select a ?project delivery system? appropriate to the project, incomplete drawing and
specifications, unrealistic scheduling, poor communication and coordination among participants, and inadequate contract
administration. From project genesis, through design development to contractor and contract selection, on to construction
oversight, punch list and successful project close-out, this book will point out those pitfalls to avoid and offer practical advice at
every step along the way. Administer the general construction process including solicitation of contractor's qualifications (prequalify bidders), comparative analysis of bid packages, recommendation for contract award, contract document negotiation and
documentation of job change orders Provide Project Planning and on-site management and coordination of all construction
projects Ensure compliance of building construction rules and regulations and collaborate with chief engineers to monitor quality of
construction Conduct technical/plan review of construction documents and submit written responses identifying required
corrections or changes Design, implement and oversee Company standards for construction policies, practices and processes
The Latest, Most Effective Engineering and Construction project Management Strategies Fully revised throughout, this up-to-date
guide presents the principles and techniques of managing engineering and construction projects from the initial conceptual phase,
through design and construction, to completion. The book emphasizes project management during the beginning stages of project
development to influence the quality, cost, and schedule of a project as early in the process as possible. Featuring an all-new
chapter on risk management, the third edition also includes new sections on: Ensuring project quality The owner's team
Parametric estimating Importance of the estimator Formats for work breakdown structures Design work packages Benefits of
planning Calculations to verify schedules and cost distributions Common problems in managing design Build-operate-transfer
delivery methods Based on the author's decades of experience in working with hundreds of project managers, this essential
resource includes many new real-world examples and updated sample problems. Project Management for Engineering and
Construction, Third Edition, covers: Working with project teams Project initiation Early estimates Project budgeting Development of
work plan Design proposals Project scheduling Tracking work Design coordination Construction phase Project close out Personal
management skills Risk management
Dealing with construction planning, this book describes good planning practice that can be applied without effort. It explains the
principal planning techniques, with case studies, supported by diagrams. It also shows how planning fits into the overall
management of construction work.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
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management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities on the subject. From the intricate
framework of organizational behavior and structure that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers every key component of the subject. This
Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing virtual teams More than
twenty-five case studies, including a new case on the Iridium Project covering all aspects of project management 400 discussion
questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
First published in 1995, the award-winning Civil Engineering Handbook soon became known as the field's definitive reference. To
retain its standing as a complete, authoritative resource, the editors have incorporated into this edition the many changes in
techniques, tools, and materials that over the last seven years have found their way into civil engineering research and practice.
The Civil Engineering Handbook, Second Edition is more comprehensive than ever. You'll find new, updated, and expanded
coverage in every section. In fact, more than 1/3 of the handbook is new or substantially revised. In particular you'll find increased
focus on computing reflecting the rapid advances in computer technology that has revolutionized many aspects of civil
engineering. You'll use it as a survey of the field, you'll use it to explore a particular subject, but most of all you'll use The Civil
Engineering Handbook to answer the problems, questions, and conundrums you encounter in practice.

A comprehensive book on project management, covering all principles and methods with fully worked examples, this
book includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the
Association of Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly
revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard on project management
in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources
for self-testing
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This text teaches students more than just the technical aspects of a Critical Path Method (CPM) schedule. With this text,
students go a step further, and learn how to make the CPM schedule into a usable document for project management.
After using this book, students should know the basic details of a network schedule, and its construction applications.
This unique tool provides a fresh approach to construction scheduling by focusing on ways in which the Critical Path
Method (CPM) can be used to answer the important questions that arise on virtually every construction project. Critical
Path Method (CPM) Tutor for Construction Planning and Scheduling helps commercial contractors meet today’s everincreasing demands to improve operational efficiency and increase profitability. The construction schedule is heavily
dependent upon the skill of the practitioner and responsible participants, and one which greatly impacts the efficiency,
cost, and overall success or failure of a project. This book explains the practical application of the CPM, the most widely
used and taught technique for construction planning and scheduling. You’ll be guided through each step of the CPM
process--from planning and communication to deciding payment and/or claims. Practitioners and students will quickly
understand both the mechanics and the use of the CPM. Contractors will be able to apply this knowledge to plan their
work more completely, better communicate their plans, accurately evaluate the impact of delays, and make better on-thespot decisions. Features real-world construction examples and worked problems Describes how to measure on-site/field
productivity and address potential issues Shows how to effectively communicate progress, targets, and requests with
subcontractors and stakeholders
The primary purpose of this handbook is to make available to general contractors, consulting engineers, construction
managers, specialty contractors, and subcontractors, as well as to professors and students in Universities and technical
institutes which offer courses on the subject, the fundamentals of construction management together with the most
workable types of organization, and the necessary capabilities they must include to reasonably ensure success and
minimize the possibility of failure in this most hazardous profession. The second and equally important purpose is to
furnish equipment manufacturers, dealers, material suppliers, bankers, surety bondsmen, and others, who traditionally
rely on financial statements and general reputation, something more concrete to look for-the type of management and
organization, and its scope and capability-in deciding how far to go along with contractors with whom they deal or wish to
deal. This, the second edition of the Handbook, is an updated version of the work published in 1973. The book covers
very many subjects which are part of construction. The greatest care was exercised in consideration of their practical
aspects based on the theory and practice of construction management and its structure, and the functions of the various
departments, both in the field and central offices, that make up construction organization. Leading specialists in their
particular fields were selected to write chapters on the vital segments making up the structure of construction
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management and organization. These fields include construction contracts and conditions, job organization by general
types of projects, equipment maintenance and preventive maintenance and overhaul, engineering and estimating,
scheduling and controls, data processing and the use of computer equipment in engineering and accounting techniques,
office administration, corporate and cost accounting, payroll, employment and labor relations, safety, public relations,
legal and contractural problems, banking and finance, taxes, surety bonding, insurance, pension and retirement problems
and others.
The Practical, Precise, and Proven Approach to Integrated Cost and Schedule Control! This trusted project management
resource, now in its second edition, includes expanded coverage of how integrated cost and schedule control works
within the federal government. With the renewed emphasis on transparency in government, the processes detailed in this
book are particularly relevant. Building on the solid foundation of the first edition, this updated second edition includes
new material on: • Project planning in the federal government • Integrated baseline reviews • Federal requirements for
an ANSI/EIA-748 compliant earned value management system • Federal requirements for performance reports
Integrated Cost and Schedule Control in Project Management, Second Edition, continues to offer a practical approach
that is accessible to project managers at all levels. The step-by-step presentation, numerous case studies, and instructive
examples give practitioners relevant material they can put to use immediately.
?Construction Project Management provides a thorough understanding of construction project management techniques
with the help of various concepts, practical insight, real-life examples and skills to execute large and small projects.
Broadly, this comprehensive book is organized in 5 parts: ? Introducing Construction Project Management ? Developing
Project Construction Time Schedule ? Developing Project Resources Plans ? Planning and Budgeting Construction
Costs ? Controlling Project Construction Plan Focusing on project planning, scheduling and controlling techniques, the
3rd Edition covers the practical application of the knowledge and skills required to plan and control construction project
scope, time, resources, cost, risk and integration using project management technique.
Speed progress payments, reduce claims, and increase profitability using the Critical Path Method Critical Path Method
(CPM) Tutor for Construction Planning and Scheduling explains the practical application of the CPM and guides you
through each step of the process—from planning and communication to deciding payment and/or claims. The book
focuses on the Arrow Diagram Method and the Precedence Diagram Method, the two most widely used scheduling
methods. A sample project for planning a mid-rise building applies the concepts presented in the book. Hands-on
exercises and discussions illustrate how to create schedules from activity lists. The effective and consistent use of the
techniques introduced in this detailed guide will allow you to: Reduce progress payment disputes and speed progress
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payment Plan resources for maximum productivity Predict owner-caused and weather delays Develop “get well” plans
for projects that fall behind Correctly update progress, including out-of-sequence activities Meet contracts requiring CPM
schedules Evaluate change and claim impacts; develop admissible documentation
Primavera P6 is one of the project management super tools that can have high potential for improving project
success.There are many project management software tools in the market today. Unfortunately, many people who know
the software have no idea how to use it. It is important to understand basic concepts of project management using a
software tool like Primavera P6 that enables users to plan, schedule and control a large number of projects in a single
software platform.This book was developed to accomplish two purposes. First, to provides a practical guide to using
Primavera P6 to schedule and manage projects. Second, to introduce the required knowledge and skills to aid
professionals wishing to achieve PMI-Scheduling Professional certification in Planning & Scheduling and Oracle
Certification in Primavera P6 Enterprise Project Portfolio Manager to do so with ease.Oracle Primavera P6 Project
Management module is comprehensive, scalable, multiproject planning and control software, built on Oracle or Microsoft
SQL databases for organization-wide project management. It consists of role-specific tools to satisfy each team
member's needs, responsibilities, and skills.
The key to successful project control is the fusing of cost to schedule whereby the management of one helps to manage
the other. Project Control: Integrating Cost and Schedule in Construction explores the reasons behind and the
methodologies for proper planning, monitoring, and controlling both project costs and schedule. Filling a current void the
topic of project control applied to the construction industry, it is essential reading for students and professionals alike.
The goal of the new edition is to continue with a systems view of the world. For a more robust and worldwide market
dissemination, the new edition has changed to a reference book. The project systems approach to project management,
is needed in executing projects across countries and across cultures, which is a crucial requirement in today's globalized
and intertwined economics. The book uses ample graphical representations to clarify the concepts and techniques
presented. The case examples help to reinforce the topics covered. Several illustrative examples and practice exercises
are included. Each chapter is updated and new chapters include Project Simulation and Project Templates. A new
chapter on managing complex projects in an age of artificial intelligence adds a unique value to the book. Features
Highlights contemporary best practices of project management Uses a systems framework to integrate quantitative and
qualitative tools Offers illustrative examples and practice exercises Covers project schedule performance appraisal
techniques Discusses the knowledge areas contained in the Project Management Book of Knowledge (PMBOK)
Presents software applications for project management, as well as case examples
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Unlike the majority of construction project management textbooks out there, Management of Construction Projects takes
a distinctive approach by setting itself in the context of a single and real-world construction project throughout and also by
looking at construction project management from the constructor’s perspective. This project-based learning approach
emphasizes the skills, knowledge, and techniques students require to become successful project managers. This second
edition uses a brand new, larger, and more challenging case study to take students through key stages of the process,
including: contracts and subcontracting; estimating, scheduling, and planning; supply chain and materials management;
cost control, quality, and safety; project leadership and ethics; and claims, disputes, and project close-outs. Also new to
this edition is coverage of emergent industry trends such as LEAN, LEED, and BIM. The book contains essential features
such as review questions, exercises, and chapter summaries, while example plans, schedules, contracts, and other
documents are stored on a companion website. Written in straightforward language from a constructor’s perspective, this
textbook gives a realistic overview and review of the roles of project managers and everything they need to know in order
to see a successful project through from start to finish.
Presents an introduction to the techniques of construction scheduling as well as a range of related topics. This book is
appropriate for undergraduate courses in Construction Planning and Scheduling offered by Departments of Civil
Engineering; Building Construction; Construction Science; Construction Management; and Civil Technology.
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